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Foreword

2020 was an unprecedented year for all of us, and MAN is no exception. 
The Covid-19 pandemic has turned our lives upside down, both at work 
and at home, and has resulted in considerable uncertainty and caution in 
almost all economic sectors across the globe — also among many of our 
customers. Our response to the crisis was swift and flexible. Our production 
activities came to a standstill for a period spanning several weeks and could 
only be ramped up again gradually. Capacity utilization levels remained 
low and we had to resort to short-time working arrangements. All in all, 
however, we were able to cushion the economic blow to the Company — 
also thanks to the comprehensive economic stimulus and aid packages 
provided by policymakers.
 The pandemic triggered or accelerated developments in a large 
number of areas. Climate debates, for example, moved even further into the 
public eye in 2020, recently culminating in the European Union’s first-ever 
climate protection law. For us, this means one thing above all else: we will 
continue to make systematic investments in sustainable and future-proof 
solutions to drive the current process of mobility and technological change.
 We are devoting particular attention to alternative drives. Battery-
powered vehicles are a good option for inner-city traffic and for covering 
short distances. These low-noise vehicles generate zero local emissions 
and are becoming increasingly cost-effective to run. Our pioneering elec-
tric eTGE van has already been on the road successfully for two years. One 

new addition to our electric portfolio is the eTGM distribution truck, 
which we are now producing in small series and which won the European 
Transport Award for Sustainability in 2020.
 Electric mobility also plays a key role in local public transport, 
which is why MAN is working intensively with public transportation com-
panies and municipal authorities to help push ahead with the switch to 
alternative mobility solutions. The series production of the all-electric 
MAN Lion’s City E at MAN’s Polish plant in Starachowice, which started in 
October 2020, marks an important milestone in this regard. With its bat-
tery electric city buses, MAN is setting standards for a generation of zero-
emission city buses.
 When it comes to long-haul transportation, however, other solu-
tions are required. While the question as to which technologies will prevail 
in this segment remains unanswered, hydrogen is expected to be one of 
the key fuels of the future. This is why we are working on the development 
of both fuel cells and hydrogen combustion engines as an alternative to 
pure battery electric drives for long distances. We will be testing the first 
few truck prototypes in the course of this year.
 Climate protection is a central topic for MAN in-house, too. This is an 
area in which we have set ourselves ambitious targets: we intend to have 
halved our CO₂ emissions by 2025, with the aim of achieving completely 
climate-neutral production by 2030.

Dear Readers,



02 MAN 2020 GRI Report

Overview

Foreword

Portrait

Our approach

Products 

Production

Supply chain

People

Society and integrity

Annex

Foreword

Acting responsibly is a concept that also extends to our supply chain. Our 
aim is to be aware of the main sustainability risks in our supply chain at  
all times and to address them effectively. The procurement sustainability  
rating system — which determines the relevance of CSR standards for the 
contract award process — has applied throughout the Group since 
November 2020. 
 At MAN, we focus on our core competencies and ensure that our 
actions are compatible with the principles of sustainability. This will allow 
us to continue to play an active role in shaping the challenges that the pro-
cess of transformation presents, taking into account our commitment to 
global sustainability goals and the principles set out by the United Nations 
Global Compact. Prepared in accordance with the GRI Standards of the 
Global Reporting Initiative and checked by an independent auditing firm, 
this report presents all of the relevant performance indicators and serves 
to make our sustainability performance transparent. I hope that you find 
it informative.

Sincerely, 
 
 

 Andreas Tostmann
  Chief Executive Officer of MAN SE
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39,509
employees worldwide

€10.8
billion sales revenue

2
divisions:  
MAN Truck & Bus  
MAN Latin America 

Portrait of the MAN Group

WE PROVIDE EFFICIENT TRANSPORTATION SOLUTIONS

2020

12
production sites 
in 8 countries

€11.6
billion incoming orders

€–631
million operating loss

2020

For more information:
www.corporate.man.eu

[102-48] MAN SE’s Power Engineering business with Renk AG and MAN Energy 
Solutions SE (formerly known as MAN Diesel & Turbo) was sold to a Group com-
pany of Volks wagen AG effective December 31, 2018, and is no longer included in 
this report. The data and key figures contained in this report are shown excluding 
the discontinued operations.

https://www.corporate.man.eu/en/index.html


04 MAN 2020 GRI Report Portrait of the MAN Group

The MAN Group
The MAN Group is one of Europe’s leading players in the commercial vehi-
cle industry. It aims to offer customers innovative transportation solu-
tions and achieve both profitable international growth and a sustainable  

 
increase in its enterprise value. As well as a systematic customer focus, 
technological leadership and the continuous expansion of the after-sales 
business are decisive factors in the MAN Group’s success.
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MAN Truck & Bus MAN Latin America

MAN Truck & Bus is one of the leading manufacturers of commercial vehicles in Europe 
and has production facilities in three European countries, as well as in Russia, South Africa, 
and Turkey. The product portfolio includes vans, trucks, buses, diesel and gas engines, as 
well as services spanning all areas of passenger and freight transportation. This makes 
MAN Truck & Bus a full-range provider of commercial vehicles weighing from three 
through 44 tons for all areas of application and special-purpose vehicles with a gross train 
weight of up to 250 tons. 

MAN Latin America has been one of the largest truck and bus manufacturers in Latin Ame-
rica for more than 35 years. The company produces trucks and buses in Resende, Brazil 
and in Querétaro, Mexico. At its Resende site, the company uses a pioneering production 
system featuring seven suppliers that share responsibility with MAN Latin America for 
assembling the vehicles on the plant premises.

2020 sales revenue 2020 sales revenue

€9,659 million €1,235 million
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Long-term growth strategy
Technology leadership is a key factor in the success of MAN. We develop 
innovative products and solutions that meet the needs of customers and 
markets — while at the same time focusing on reducing fuel consumption 
and emissions and on generating energy efficiently, reliably, and ecologi-
cally. In addition, MAN is moving to leverage the opportunities of digitali-
zation and to unlock new potential through new business models based 
on innovative mobility solutions. Given the major challenges we are cur-
rently facing, we are directing our efforts toward the development of new 
products and services with a clear focus on issues of the future: alternative 
drives, digitalization, and automated driving. 

Economic environment
Unit sales fell by 17% to 118,115 (2019: 142,775) vehicles due to the challeng-
ing market environment caused by the Covid-19 pandemic. As a result, the 
sales revenue generated by the MAN Group dropped by 14% year-on-year 
to €10.8 billion (2019: €12.7 billion). The downward trend was attributable 
primarily to the New Vehicles business in line with the global market 
slump. The After Sales business, coupled with better performance in the 
van business and in the external engines business, helped offset the drop 
in sales revenue. Although the After Sales business was also hit by a fall in 
sales revenue due to the Covid-19 pandemic, the year-on-year decline only 
came into the single-digit percentage range. 
 Further information on our financial performance is available in 
the   MAN 2020 Annual Report (available in German only).

MAN as part of TRATON
MAN Truck & Bus, MAN Latin America, and Scania AB, Södertälje, Sweden 
(Scania) collaborate closely within the TRATON GROUP. The aim is to 
develop TRATON, together with its brands, to create a Global Champion, 
while maintaining the separate identities and full operational responsi-
bility of the individual brands. Given the long product life cycles in the 
commercial vehicle business, the synergy potential created by the coopera-
tion will be exploited over a longer period of time. In the long run, the 
entire powertrain is relevant for joint development as the main driver of a 
truck’s cost. Further synergy potential will also be exploited by bundling 
purchasing activities. 

Capital expenditures
In the year under review, the MAN Group incurred capital expenditures 
totaling €443 million, as against €630 million in the previous year. Given 
the financial strain and considerable uncertainty sparked by the Covid-19 
pandemic, as well as an economic situation that was tense overall, the 
MAN Group took a very close look at all investment projects in 2020. 
 Investments in property, plant, and equipment at MAN Truck & 
Bus in 2020 focused on the successful ramp-up of production for the latest 
generation of vehicles. Sites in Germany and abroad were adapted to meet 
the new product and component requirements. A second focal point was 
the new engine testing center in Nuremberg. MAN continued to invest in 
electric mobility in the 2020 fiscal year, especially with regard to buses. To 
safeguard the market position it has established for itself to date and to 
secure its growth going forward, MAN Truck & Bus systematically pressed 
ahead with measures to strengthen and expand its global distribution and 
service network and update existing facilities.

Overview

Foreword

Portrait

Our approach

Products 

Production

Supply chain

People

Society and integrity

Annex

https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
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Sustainability firmly established in corporate strategy
Against the backdrop of fast-moving developments in the industry, which 
were triggered by megatrends such as emissions-free driving, digitaliza-
tion, and automation, MAN’s corporate strategy was revised in 2020 and 
adopted in 2021. Since sustainability was highlighted as a key factor in the 
Company’s success, it was only logical to include it as one of the pillars of 
the new strategy. The greater emphasis placed on the topic is also reflected 
in its direct assignment to the Executive Board at MAN Truck & Bus and in 
the transfer of the CR function to the Strategy function. Although the sus-
tainability pillar focuses on decarbonization across the entire value chain, 
the Company’s social responsibility is another central aspect.

MAN CR vision 
The transportation of people and goods is undergoing a process of funda-
mental change — driven by the need for sustainable development and the 
opportunities that our digitally networked world can offer. MAN is part of 
this transformation process and is playing a decisive role in shaping it. It is 
our duty to shape this process of change in a responsible manner. We want 
to make a positive contribution to society and to make it easy for our cus-
tomers to live up to their responsibilities. Our vision is one of an MAN 
without greenhouse gas and pollutant emissions and without accidents 
on the road or in production. We aim to ensure that human beings and 
their well-being are at the center of everything MAN does. Our “Clean, Safe, 
Caring. Driving Responsible Transport.” motto sums up these endeavors. 

OUR APPROACH

Corporate responsibility (CR) has been an integral part of MAN’s corporate strategy 
since 2010 and plays a key role in ensuring our future viability. For MAN, this means 
understanding global challenges and identifying the opportunities and risks with regard 
not only to sustainable development, but also to our commercial success. We make a 
conscious effort to address what is expected of us by our customers, policymakers, 
and society at large and offer specific answers.

Clean, Safe, Caring.  
Driving Responsible Transport.

MAN CR vision
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CR Strategy 2025+  
Our CR vision is being implemented in concrete terms as part of our  
CR Strategy 2025+. This is MAN’s response to the global challenges that are 
relevant for its business and have material significance for the Group. It 
allows us to identify the risks and opportunities arising from these chal-
lenges at an early stage and react accordingly. We take responsibility along 
our entire value chain, focusing on five fields of action: responsibility for 
products, responsibility in production, responsibility in the supply chain, 
responsibility for people, and responsibility for society. This is MAN’s way 
of making a targeted contribution to the Sustainable Development Goals 
(SDGs) adopted by the United Nations in 2015. 

CR management 
At MAN, corporate responsibility is a top managerial function. The revised 
corporate strategy transfers overall responsibility for CR to the Chief Execu-
tive Officer. The CR management team reports to the Head of Corporate 

Strategy, who falls under the responsibility of the CEO. He is responsible 
for implementing the CR strategy and serves as the central point of con-
tact for all CR issues in the Company. He also coordinates the CR Council, 
whose members include managers from the areas of Research and Devel-
opment, Production, Procurement, Corporate and Product Strategy, 
Human Resources, and Public Affairs within the subgroups, as well as the 
Group Works Council. The Council is responsible for advising on how to 
incorporate CR into operational processes and on the further develop-
ment of the CR strategy, as well as for conducting systematic stakeholder 
dialogue. The CR Council met four times in the fiscal year under review. 
MAN also steers its CR activities through integrated management sys-
tems, as described in the Production (,page 22) and People (,page 36) 
chapters of this report. 
 We are in the process of developing an engagement program for 
our employees to give us a better overview of the vast range of contribu-
tions made by our employees and allow us to promote them better. 
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CLEAN, SAFE, CARING. DRIVING RESPONSIBLE TRANSPORT.

RESPONSIBILITY 
FOR PRODUCTS

 Reducing green-
house gas emissions 
over the product life 
cycle

 Reducing pollutant 
emissions

 Improving road safety

 Sustainable mobility 
services

 Reducing green-
house gas emissions 
from production and 
logistics

 Reducing pollutant 
emissions

 Adapting to climate 
change

 Relevance of issuing  
CSR standards

 Responsible handling 
of conflict minerals

 Checking human and 
employee rights in 
the supply chain

 Record of CO2  
emissions in the  
supply chain

 Holistic health  
management

 Needs-based voca-
tional training that is 
fit for the future

 Working world of the 
future — designing 
new forms of work

 Future-proof talent 
management

 Exemplary  
com pliance and  
risk management

 Open stakeholder 
dialogue

 Constructive dialogue 
with policymakers 
based on facts

RESPONSIBILITY 
IN THE SUPPLY 
CHAIN

RESPONSIBILITY 
IN PRODUCTION

RESPONSIBILITY 
FOR PEOPLE

RESPONSIBILITY 
FOR SOCIETY AND 
INTEGRITY 

[102-44, 102-47]
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Materiality analysis  
[102-40, 102-42, 102-43, 102-46] MAN performed an extensive materiality 
analysis in 2018, updating our priority CR topics with the help of internal 
and external stakeholders. We define our objectives based on the current 
overall economic, legal, and social environment, without losing sight of 
overarching global challenges. We are committed to adopting an outside-
in perspective and a proactive stance. We have taken care to ensure that 
the priority CR topics tie in with our corporate strategy and the functional 
strategies derived from it. 

In detail, the materiality analysis was a process comprising four key steps: 

 Longlist of key challenges: We started by defining the challenges rele-
vant to MAN (= fields of action) internally, covering all stages of the 
value chain and based on the Sustainable Development Goals (SDGs), 
as well as global challenges and stakeholder expectations. 

 Prioritization by the MAN CR Council: The MAN CR Council, which 
includes representatives from all areas, then embarked on an initial  
prioritization process based on two decisive criteria: significance for 
MAN’s business and significance from a stakeholder perspective.

 Assessment by external stakeholders: In early 2018, we organized a 
focus workshop to allow our external stakeholders to evaluate the key 
topics we had already prioritized internally. The workshop participants 
included not only customers and suppliers, but also academics and 
representatives of major companies, municipal authorities, consul-
tancy firms, and well-known NGOs. 

 Finalization of the key topics: Based on the internal and external eval-
uations, the CR Council then proceeded to finalize the CR Strategy 
2025+. The next step involved aligning the 18 priority topics — including 
the specific implementation measures that had been proposed — with 
the functional strategy initiatives derived from the corporate strategy 
to ensure that the priority CR topics are an integral part of MAN’s cor-
porate strategy. 

The planned update of the materiality analysis in 2020 was postponed to 
2021 due to the Covid-19 pandemic, as this will allow us to better involve 
external stakeholders.
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The challenge of climate change 
As a global transportation and energy company, MAN must provide 
answers and solutions to global climate change. Specifically, the following 
climate-related risks and opportunities apply to one or more of MAN’s 
subgroups: 

 regulatory risks, particularly with regard to CO₂ limits for commercial 
vehicles, possible CO₂ taxes, or emissions trading in the logistics sector 

 
 extreme weather events, such as severe storms, flooding, hail, or heavy 
snowfall, which could interrupt production or affect suppliers 

 a risk analysis and climate change simulation focusing on the area of 
production pointed toward risk potential resulting from periods of 
extreme heat that could have an impact on our employees 

 reputation risk — because the use of our products generates green-
house gas emissions and MAN can only achieve long-term market suc-
cess if the Company invests in energy-efficient and low-carbon tech-
nologies 

 

At the same time, the consistent continuation of the European climate 
protection policy and the gradual implementation of similar policies in 
the BRIC countries will also yield new growth opportunities for MAN. 
These include: 

 increasing market share through early compliance with regulatory 
requirements 

 strengthening ties to customers and suppliers through joint efforts to 
cut CO₂ emissions 

 increasing competitiveness through greater immunity to energy price 
fluctuations, resulting from increased reliance on internal energy 
gene-ration and renewables 

 
Information on the general risk management system of the MAN Group 
can be found in   MAN’s 2020 Annual Report, pages 39ff. (available in 
German only). Risks resulting from climate change are also evaluated as 
part of MAN’s risk management system. 

MAN’s Climate Strategy
MAN aims to make a significant contribution to reducing CO₂ while exploit-
ing business opportunities. We actively involve our employees in this  
process and identify approaches covering all aspects of the value chain. 
The focus is on reducing CO₂ emissions in production. At the same time, we 
aim to offer our customers an efficient portfolio of products and services. 

https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
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As part of our Climate Strategy adopted in 2011, we set ourselves the goal 
of reducing CO₂ emissions at our production sites by 25% in absolute terms, 
compared with the baseline year, by 2020. As we had already managed to 
meet and even exceed our CO₂ reduction targets last year, new targets 
were developed in the year under review: 

CO₂ emissions are to be halved by 2025, with the aim of achieving com-
pletely climate-neutral production by 2030. The 2015 values serve as the 
point of reference. As part of this quest, we aim to use green electricity to 
cover at least 85% of our electricity requirements and heat from carbon-
neutral sources to cover at least 35% of our heating requirements by 2025. 

Whereas our previous reduction measures focused on the efficiency of 
our systems and on investments in our own efficient energy generation, 
we are now focusing on increasing the efficiency of our sites on an ongo-
ing basis as part of our energy management system and on switching to 
renewable energy sources. As a result, we are aiming to have all plants cer-
tified in accordance with ISO 50001 by 2025. Another project that has 
already been launched involves moving the Nuremberg plant over to  
district heating. We expect to save around 20,000 tons of CO₂ as a result  
of the project. This project is a particular challenge for all partners, as it 
combines the supply of district heating to a district of the city with the 
heating requirements of an industrial company.
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For MAN, product responsibility means looking at the environmental 
impact of our products over their entire life cycle and using forward- 
looking product development to reduce this impact.
 MAN Truck & Bus, for example, performs Life Cycle Assessments 
(LCAs) on typical long-haul trucks, taking various drive and fuel combina-
tions into account, as well as conducting further investigations. The LCA 
phases included in these analyses range from production and use through 
the product’s end-of-life phase. Greenhouse gas analyses conducted over 

the entire life cycle of heavy-duty trucks featuring fossil diesel combustion 
engines show that, as a general rule, more than 90% of greenhouse gas 
emissions are generated while the vehicles are in use, primarily due to  
processes involved in making diesel available and combusting it. This is 
why MAN is looking into alternative drive and fuel combinations in terms 
of their greenhouse gas emissions and energy consumption, incorporating 
the findings into its strategic decisions.

RESPONSIBILITY FOR PRODUCTS 

By developing safe and efficient transportation and energy solutions, we aim to 
reconcile the greatest possible economic benefits for our customers with aspects 
relating to environmental and climate protection. We take a holistic view of our 
product responsibility, looking at the entire product life cycle — from raw materials 
extraction through disposal.

PRODUCT RESPONSIBILITY
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EFFICIENT AND ENVIRONMENTALLY FRIENDLY PRODUCTS AND 
SERVICES

We are committed to continuously improving the efficiency of our  
products. After all, in most cases our customers base their decision to buy 
a product on total cost of ownership. In the freight transportation sector, 
fuel costs account for approximately one-third of this sum, which is why 
the quest for greater efficiency and lower emissions is a key innovation 
driver. In pursuit of technology leadership, MAN focuses its research and 
development activities not only on developing new products and enhanc-
ing existing ones but also on:

reducing fuel consumption and emissions,  
alternative drive concepts, and 
alternative fuels.

We have also made a commitment to offering our customers an efficient 
product portfolio as part of MAN’s Climate Strategy (,Climate Strategy, 
page 10). Another element is the “S rating” introduced for suppliers to 
drive sustainable development.

Efficient diesel engines
Ever since Rudolf Diesel developed the diesel engine in the late 19th cen-
tury together with engineers at Maschinenfabrik Augsburg (a forerunner 
of MAN), we have worked continuously to improve the efficiency and per-
formance of this internal combustion engine. And our hard work has paid 
off: today, economical and efficient transportation and energy solutions 
from MAN are in operation all over the world. 

Since its launch, the MAN Lion’s City has been setting standards for  
economical and environmentally friendly city buses. Fuel consumption 
can be reduced even further with the optional MAN EfficientHybrid drive. 
The system also recuperates and stores braking energy to operate the 
vehicle electrical system, among other things. The stop-start function 
results in complete engine shutdown at standstill — ensuring entirely 
emissions-free operation at bus stops, for example. 

Optimizing heavy-duty transportation
MAN Latin America’s most important launch of 2020 were its new extra 
heavy trucks, designed to deliver on fuel economy, low maintenance 
costs, and durability even in the toughest operating conditions — helping 
to make transportation more sustainable in the process. The new VW 
Meteor 29.520 6x4, VW Meteor 28.460 6x2, and VW Constellation 33.460 
6x4 giants are all equipped with a 13-liter engine featuring several improve-
ments to reduce fuel consumption. In combination with the new gearbox 
and predictive gear shift control, CO2 emissions can be slashed by as 
much as 10%.
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When it comes to trucks, too, MAN is focusing on new concepts for pow-
ertrains, aerodynamics, and efficiency assistants. With MAN Efficient-
Cruise, the new generation of trucks is around eight percent more eco-
nomical than its predecessor. This explains why the jury of the 
International Truck of the Year Award crowned the MAN TGX as “Truck of 
the Year 2021” after extensive testing. The particularly efficient Euro 6d 
powertrain in the new MAN TGX in conjunction with the improved aero-
dynamics of the cab design and the even more proactive MAN Efficient-
Cruise GPS cruise-control system proved to be particularly convincing for 
the jury during the road tests.

Low-pollutant natural gas engines
As a clean fuel, natural gas (CNG) plays a key role in our product portfolio. 
As well as providing low-emission propulsion for buses or ships, natural 
gas is also ideally suited for use in the power generation industry. 

Electricity: the climate-friendly drive technology
With zero pollutant emissions when converting the energy to operate the 
vehicle and low noise, plus a better carbon footprint with the right elec-
tricity mix, electricity is set to be the drive technology of the future. MAN 
is forging ahead with efforts to promote electric mobility in commercial 
vehicles with battery electric trucks and the battery electric Lion’s City E city 
bus. Our economically robust e-mobility solutions are being developed in 
close collaboration with cities and logistics partners.

eTGE
2018 saw MAN launch its first series-produced electric vehicle, the eTGE. 
With a range of 115 kilometers (WLTP) and a payload of around 1 ton, the 
all-electric van is ideally equipped for last mile logistics. MAN developed a 
minibus range based on the TGE van, which was expanded to include the 
all-electric coach offering maximum comfort for up to 16 passengers in 
the year under review. The TGE City is particularly well suited to urban pas-
senger transportation, while the robust TGE Intercity is designed for shuttle 
services and excursions as well as hotel bussing or even for use as a multi-
functional vehicle. 

Electric trucks
MAN delivered the first nine all-electric distribution trucks to partner 
companies of the Austrian Council for Sustainable Logistics (CNL) in mid-
September 2018. Since then, several vehicles have been used in practical 
distribution logistics testing, including food and refrigerated transport, 
general cargo distribution, and parts logistics in the automotive industry. 
The standard logistics experience gained together with the CNL compa-
nies and Porsche was incorporated into the small-batch series of the eTGM 
truck, the first units of which were delivered to other European customers 
in the course of 2020. These customers include supermarket chains and 
retail companies in Denmark, France, Finland, and Switzerland.
 The electric distribution vehicle is driven by an electric engine with 
an output of 264 kW. Auxiliary units such as power steering, the air com-
pressor, and air conditioning are operated electrically so that they can be 
controlled as required to reduce energy consumption as part of the energy 
management system. The vehicle offers a range of up to 200 kilometers 
depending on the area of use and climatic and topographical conditions.

Efficient and environmentally friendly products and services 



15 MAN 2020 GRI Report

Overview

Foreword

Portrait

Our approach

Products 

�� Product responsibility

�� Efficient and 
environmentally friendly 
products and services

�� Energy supply and 
remanufacturing

�� Intelligent mobility

�� Product safety

Production

Supply chain

People

Society and integrity

Annex

MAN Latin America has also continued its development of the e-Delivery 
truck, performing tests and moving to new stages of development. The 
first 100 e-Delivery trucks sold will be delivered to Ambev in 2021. We have 
also joined an e-Consortium to implement a development and produc-
tion complex in Resende, Brazil. This is the first time in the world that a 
vehicle manufacturer has established a complete support structure for its 
electric trucks: from manufacturing the vehicles to establishing the charg-
ing infrastructure and managing the life cycle of the battery pack — 
exploiting all of the advantages that the fully integrated supply chain 
offers. In this way, the e-Consortium makes a significant contribution to 
facilitating access to electric technology in the commercial vehicle sector.

Electric buses
As part of MAN’s electric mobility roadmap, numerous demonstration 
vehicles have already been on the road in day-to-day operations since last 
year, including in long-term field trials in Hamburg, Munich, and Wolfs-
burg. In addition, the Lion’s City E has delivered impressive performance 
in a large number of test runs across Europe thanks to its practicality, 
range, reliability, safety, and comfort. This resulted in new orders being 
secured in Luxembourg and Belgium. An initial roadshow making 78 stops 
in 15 European countries reached 141 customers last year. In order to give 
even more potential customers throughout Europe the opportunity to 
test the electric bus, the roadshow will enter the next round in 2021, mak-
ing its debut on the roads of Russia, Italy, Portugal, Romania, and Lithuania. 
Series production of the all-electric Lion’s City E started in October 2020.

Efficient and environmentally friendly products and services 

Electric mobility: the ideal solution for inner-city traffic
Battery technology is a decisive factor in e-mobility, especially in commer-
cial vehicles. Although the development of this technology is making rapid 
progress, size, weight, and capacity still determine the extent to which it 
can be used. First, there is a push in this segment toward increasingly low-
noise and zero-emission drive technologies. Second, the inner-city envi-
ronment offers the best conditions for corresponding charging infrastruc-
ture. Driving conditions in the city, e.g., frequently alternating acceleration 
and braking phases, also allow energy recovery systems to be used in a 
particularly efficient manner.

One key factor influencing the range is the heating/air conditioning of the 
vehicle, depending on the area in which it is to be used. Public transporta-
tion companies and freight forwarders should be aware that switching to 
electric buses or trucks requires fundamental changes to be made to the 
depot’s infrastructure — as well as the establishment of appropriate infra-
structure at suitable points along the route or at the destination in cases 
involving interregional transportation.
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Consulting for alternative drives
As we move from “low-emission” to “no-emission” solutions, public trans-
portation companies and fleet operators are faced with various challenges 
extending beyond the actual vehicle. In order to provide them with the 
best possible support in this regard, MAN Truck & Bus offers its customers 
advice on individual and economical transportation solutions with MAN 
Transport Solutions. In addition to technical questions about the vehicle, 
the specialized consultancy team also advises customers on questions 
relating to energy requirements, the appropriate infrastructure, mainte-
nance concepts, and optimum fleet design. 
 At the moment, the main challenge we have identified relates to 
the sufficient availability of energy on site and the necessary infrastruc-
ture. MAN Transport Solutions maintains close contact with interested 
customers so that depots and workshops can also be prepared accordingly. 

We expect the electrification of the new vehicle fleet to make a significant 
contribution to achieving the climate targets that have been set. This will, 
however, require the supply of electricity generated using renewable 
sources. 
 In 2020, the consultancy team reached a special milestone with 
100 extensive consultancy projects completed. Development cooperation 
with renowned software providers plays a key role in the consultancy  
process. In the past, the 360° consultation sessions were focused on cus-
tomers from the local public transportation sector. The experts are also, 
however, seeing rising demand in the truck and van segments. In addition 
to its established consultancy services, MAN Transport Solutions now also 
offers charging solutions for customers. This marks another e-solutions 
milestone, the aim being to make the switch to electric mobility as 
straightforward as possible.

Efficient and environmentally friendly products and services 
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Gas-fired power plants
MAN Truck & Bus offers low-pollutant gas engines for CHP plants in an 
output range from 37 kW through 580 kW in the case of natural gas, and 
from 68 kW through 580 kW for operation on alternative gases such as 
biogas, landfill gas, or sewage gas. With their optimal combustion/CHP 
processes, they achieve overall efficiencies of over 90%.

Remanufacturing and service
Extending the service life of vehicle components cuts costs and, compared 
with manufacturing new parts, also reduces CO₂ emissions and resource 
consumption. 
 With this in mind, MAN Truck & Bus professionally remanufac-
tures used parts such as coolant pumps or crankshafts under the MAN 
Genuine Parts ecoline brand. These parts then go back into everyday use. 
The portfolio comprises more than 4,000 items, meaning that it makes a 
key contribution to ensuring the sustainable supply of spare parts. A study 
certified by the TÜV Nord technical inspection authority shows that the 
remanufacturing of an ecoline cylinder head emits 85% less CO₂ than the 
production of a new cylinder head of the same design. The process also 
saves on methane emissions, energy consumption, and raw materials 
such as cast materials.
 

New lease of life for vehicle batteries 
MAN, Volkswagen, and Verkehrsbetriebe Hamburg-Holstein (VHH) are 
conducting a pilot project to explore how used batteries from electric vehi-
cles can be used after their first life in the vehicle. In the Bergedorf district 
of Hamburg, a container with a total capacity of 500 kWh has been con-
nected to the depot charging network at the VHH depot. There, MAN and 
VHH are working together to test how used batteries behave after initial 
use in vehicles and as a stationary energy storage system, under real-
world operating conditions. After all, directly disposing of batteries that 
were previously installed in vehicles is not an environmentally sound 
option. The large-scale storage facility is being used to test different sce-
narios in order to optimize power consumption at the VHH depot. This 
includes better grid utilization and peak shaving when charging electric 
buses. The project is also providing insights into how batteries age, effi-
cient battery management, and the life cycles of future battery technologies.

 

ENERGY SUPPLY AND REMANUFACTURING
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INTELLIGENT MOBILITY 

Digital transformation is opening up new business opportunities and 
fields of activity for MAN. Taking commercial vehicle connectivity as our 
starting point, we are already offering smart services that lower fuel con-
sumption, increase fleet utilization levels, and reduce the frequency of 
workshop visits. 

The new trendsetting MAN truck generation
The new MAN truck generation unveiled in February 2020 is systemati-
cally geared toward meeting the evolving needs of the transportation 
industry and is setting new standards in areas including assistance sys-
tems, driver orientation, and digital connectivity. As a result, the new gen-
eration of trucks bears testimony to how MAN Truck & Bus has evolved 
from a vehicle manufacturer to a provider of smart and sustainable trans-
portation solutions. Offering fuel savings of around eight percent, the new 
truck generation achieves a significant reduction in CO2 emissions. Inno-
vative technologies such as the newly developed turn assist, the traffic jam 
assistant as well as the lane change assist make the driver’s life easier and 
ensure increased safety in road traffic. Its completely new electronics archi-
tecture also makes the new MAN truck generation ideally prepared for the 
integration of alternative drives and future automation technologies. 

Autonomous driving
MAN Truck & Bus is driving automation in the transportation sector for-
ward step by step, and always on the basis of specific customer applications.

The Autonomous Innovation in Terminal Procedures (Autonome Innova-
tion im Terminalablauf — ANITA) project, launched in July 2020, is testing 
a fully automated truck at the terminals of Deutsche Umschlaggesell-
schaft Schiene-Straße mbH (DUSS) and DB Intermodal Services GmbH in 
Ulm. In this project, automation is being tested for all logistics processes, 
of which the truck is an integral component. The first phase of the project 
will start by analyzing the behavior of people and machinery on the termi-
nal site to ensure communication between trucks and the terminal or con-
tainer depot, before transferring this information into digital processes 
and rules.
 As part of another initiative, the Hamburg TruckPilot, MAN Truck 
& Bus, Hamburger Hafen und Logistik AG (HHLA), and the freight for-
warder Jakob Weets launched an innovative research and testing project in 
2018, which is set to run until 2021, to develop automation solutions in 
road transportation. The aim of the partnership between MAN, HHLA, and 
Weets is to analyze and validate the exact requirements for customer- 
specific deployment in a real-world setting and the integration of autono-
mously driven trucks into the fully automatic handling processes at the 
container terminal in Hamburg-Altenwerder. Together with HHLA and 
Weets, the project will allow MAN to arrive at important findings for the 
further development of the technology to create a system that is ready for 
the customer. 
 Initially, the project framework envisages two prototype trucks 
equipped with the necessary electronic automation systems that can 
autonomously handle unloading and loading within the Altenwerder  
container terminal. The project is divided into three phases. The technical 
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Intelligent mobility

framework conditions were defined in the preparation phase, which has 
already been completed. The testing phase has been ongoing since the 
beginning of 2020 and will last until the spring of 2021. This covers the 
technical development of the system on the MAN testing grounds in 
Munich in accordance with the specific requirements identified in the pre-
paratory phase. The design of the trial operations in the spring of 2021 will 
be informed by the results of the preparation and testing phases. A trained 
safety driver will always be present in the vehicle during this phase to 
monitor the automation systems. If required, the driver will intervene and 
take over the operation of the vehicle. 
 In the future, automated driving functions will provide relief and 
support for truck drivers during their work, as well as allowing the safety 
of working practices to be improved significantly at the same time. This 
makes the Hamburg TruckPilot project another important development 
step on the road toward automated driving for MAN.

RIO
As the digital logistics expert within the TRATON GROUP, RIO offers digital 
solutions for the entire transportation and logistics ecosystem on its open 
and cloud-based platform. RIO is aimed at all stakeholders in the supply 
chain: producers and shippers of freight, the individuals responsible at 
freight forwarders, transportation and logistics companies, fleet managers, 
dispatchers, planners, and vehicle drivers. In addition to an ever-growing 
range of solutions, the responsible and secure handling of customer data 
is a fundamental pillar at RIO.

The RIO Box, which forms the basis for connecting vehicles with the RIO 
platform, has already been fitted as standard in all brand-new MAN truck 
series in Europe since August 2017. The services offered on the platform 
allow RIO and MAN to make a significant contribution to protecting the 
environment and the climate: for example, MAN customers can save fuel 
by improving tour and route planning and avoiding empty journeys. The 
CO₂ footprint is reduced across the entire logistics chain. All services on 
the platform — RIO services, MAN services, and partner solutions — are 
aimed at helping small and medium-sized enterprises, in particular, to 
transition to a digital future. Without entry barriers or the need to enter 
into long commitments, users of the RIO platform can enjoy the benefits 
of digital products and also go some way to securing their future in a net-
worked and digital environment. Increased transparency and reduced 
complexity offer quantifiable advantages such as freight optimization or 
shorter routes, enhancing economic sustainability as a result.

Connected CoDriver
MAN is also using connectivity and digitalization to promote a low-carbon 
driving style. With Connected CoDriver, we offer customers a system that, 
for the duration of the training period, pairs drivers with an instructor 
who acts as a virtual co-driver and provides tips for a more efficient driving 
style. In Brazil, more than 140 VW dealers already offer Connected CoDriver.
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PRODUCT SAFETY

All MAN products are checked and monitored for safety aspects on an 
ongoing basis. MAN Truck & Bus lives up to its responsibility for the prod-
ucts placed on the market by ensuring intensive and systematic product 
monitoring, efficient reporting channels, and a committee structure 
established for this purpose. This is set out in subgroup policy 19 101, 
which is based on Volkswagen Group Policy 4 “Product Safety and Confor-
mity.” The system described in this policy is used to monitor and ensure 
product safety and conformity for MAN Truck & Bus products.
 MAN Latin America also continuously keeps an eye on the required 
product properties. Safety aspects are reviewed both during the develop-
ment phase and in series production. Tests are performed in customer 
operations, on real roads, and on test routes. The latter allow MAN to sim-
ulate a use phase of ten years under normal driving conditions over a 
period of six months.

Driver assistance systems
MAN relies on continuous innovation to increase safety in its vehicles and 
on the road. To reduce road traffic risks further, the largest truck model for 
the heavy-duty segment to date relies on state-of-the-art driver assistance 
systems developed based on accident research spanning a period of sev-
eral years. The Electronic Stability Program (ESP) helps drivers keep a truck 
under control in critical situations, for example when it has to swerve or is 
at risk of tipping over. MAN’s driver assistance systems like Adaptive 
Cruise Control (ACC) or the Lane Guard System (LGS) also increase road 
safety while reducing fuel consumption at the same time. This is con-
firmed by the European research project euroFOT, with companies and 
institutions from ten different countries taking part: 

 Trucks using ACC achieved average diesel savings of almost 2% over the 
period of the trial, despite also recording a higher average speed. At the 
same time, critical events such as hard braking or sudden evasive 
maneuvers were reduced by more than one-third. 

 LGS, which warns drivers if they leave a lane, resulted in better lane-
keeping and smoother steering. 

In the concluding driver survey, 94% of drivers said that ACC significantly 
improved safety — and rated it as one of the most important driver assis-
tance systems for trucks.

Training
MAN ProfiDrive is the professional advanced training system from MAN 
Truck & Bus used in 47 countries. Industry-specific training sessions in 
accordance with the Berufskraftfahrerweiterbildungsgesetz (BAG —  
German Professional Driver Qualification Act) teach drivers how to adopt 
a prudent driving style in order to avoid road traffic risks. This increases 
safety, reduces fuel consumption, and cuts the costs associated with wear 
and tear.
 2020 was an intensive training year. MAN Latin America, for example, 
focused on target group-specific training and various information formats 
for employees and customers alike. A newly developed app now gives dealer 
teams easier access to training from in-house experts. New content was 
made available at the same time. As part of our efforts to support our cus-
tomers, we offered free training to truck drivers on topics such as defensive 
driving, mechanics, new technologies, and legal issues. We also trained all 
teams in the heavy-duty segment on new products.
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Customer satisfaction and information
MAN conducts surveys on product and service satisfaction in all business 
units on a regular basis. MAN Truck & Bus continuously tracks customer 
satisfaction using the CustomerFirst Study (CFS). In 2020, around 36,500 
interviews were conducted as part of the CFS. Almost 95% of those sur-
veyed gave MAN Truck & Bus a “good” rating or better, while around 77% 
responded with “very good,” meaning that customer satisfaction remains 
at a high level.
 Customer surveys are also used on a regular basis by MAN Latin 
America when launching new products. In the last four surveys, an average 
of 95% of the respondents were satisfied with the product performance. In 
2020, more than 90% of Brazilian respondents were also satisfied with sales 
and after-sales processes. 

We provide our customers with information and instructions for all our 
products. We inform them specifically about factors such as rolling resis-
tance and aerodynamic drag, which influence vehicle emissions and fuel 
consumption. We present information on the CO₂ emissions generated by 
our vehicles with reference to the total lifetime mileage.
 In addition to information formats on products and services, we 
offer MAN Truck & Bus sales staff regular training on climate-related and 
environmental topics, allowing us to ensure that we can provide our cus-
tomers with expert advice.

Product safety
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Climate change, pollution, and resource scarcity are relevant global challenges facing  
the production sector. State-of-the-art technology and our integrated management 
systems are helping us to reduce the environmental impact of our production activities. 
We use various levers to reduce CO2 emissions and help mitigate climate change.

RESPONSIBILITY IN PRODUCTION

Scope of the indicators 
This chapter covers 15 sites in the MAN Truck & Bus and MAN Latin 
America divisions. Information on occupational health and safety also 
refers to these sites. In the interests of consistent and transparent report-
ing, in 2017 the Group introduced a uniform reporting framework aligned 
with that of the Volkswagen Group. Under the new, uniform Group defini-
tion, non-production sites (Dachau, Salzgitter (warehouse), and Plauen) 
are not included in the environmental indicators.

The reporting of CO2 emissions in the Progress Report on MAN’s Climate 
Strategy refers solely to the eleven production sites that fall within the 

scope of the Climate Strategy (in addition to the above-mentioned sites, 
the St. Petersburg production site is also excluded, as it is a joint venture 
with Scania).

The indicator for calculating CO2 emissions is consolidated using the 
Quentic system. The sources of emissions are recorded at the individual 
sites and entered into the system directly. The calculations comprise 
scopes 1, 2, and 3, as well as further exhaust emissions and are based on 
the emissions factors of the VDA from 2016.
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Energy management
The efficient use of energy, energy-saving targets, and the use of renew-
ables are all part of our environmental management system. In addition 
to the Pinetown production site, MAN Truck & Bus Deutschland GmbH, 
our German distribution company, had previously also attained ISO 50001 
certification. In 2020, in spite of the Covid-19 pandemic, we made signifi-
cant progress toward our goal of systematically preparing all major  
production sites for ISO 50001. The energy management system at the 
Munich, Nuremberg, and Dachau sites was certified for the first time. The 
plan is for Ankara, Starachowice, Steyr, Krakow, Salzgitter, and Salzgitter 
Parts to follow this year. 

Energy consumption
In 2020, energy consumption at MAN production sites fell slightly year-on-
year to 0.89 million megawatt-hours (MWh) (2019: 0.99 million MWh). 
Energy consumption per vehicle produced rose from 7.7 MWh in 2019 to 
8.8 MWh per unit in 2020. This result was based on a reduction in unit pro-
duction by virtue of the Covid-19 crisis. Simultanously, energy consump-
tion could not be lowered further due to the required base load.
 The MAN Truck & Bus sites in Salzgitter, Starachowice, and Krakow 
switched to purchasing green electricity in 2018 and 2019. The Steyr site  
followed at the beginning of 2020. In 2020, a total of 96,240 MWh of green 
electricity was purchased at these sites. MAN Latin America’s Resende site 
purchased 38,930 MWh of green electricity in the year under review.  

Purchasing green electricity has allowed MAN Truck & Bus (including the 
MAN Latin America site in Resende) to reduce its CO₂ emissions by a total 
of almost 67,485 tons of CO₂. 

 

 

CLIMATE AND ENERGY

Energy consumption

in MWh 2018 2019 2020
Direct energy consumption  
(combustion fuels and gases)

456,086 449,833 406,636

Indirect energy consumption 533,196 541,260 484,378
 Electrical energy 334,399 332,230 293,743
 Thermal energy 198,797 209,030 190,635
Total 989,282 991,093 891,014

Saving resources with Industry 4.0 
The plant in Resende (Brazil) put new production systems into operation 
in 2020, with the entire process revamped in line with Industry 4.0 con-
cepts. Advanced robotics and big data intelligence ensure greater effici-
ency, productivity, and safety in operations, resulting in less waste. The 
new building also makes greater use of natural light so as to reduce energy 
consumption. Wherever artificial light is needed, lamps have been  
switched over to LED technology. 
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CO2 emissions
CO₂ emissions per vehicle produced rose by 10% in the reporting period. 
By contrast, absolute CO₂ emissions at MAN production sites fell by 15.4% 
in the reporting period.

New Climate Strategy targets
As we managed to hit our CO₂ reduction targets ahead of schedule, new tar-
gets were developed in the year under review: CO₂ emissions are to be hal-
ved by 2025, with the aim of achieving completely climate-neutral produc-
tion by 2030. The 2015 values serve as the point of reference (,see MAN 
Climate Strategy, p. 10).

Climate and energy

45%
Reduction in CO2 emissions compared with the baseline of 2008 

CO2 reductions in 2020

Absolute direct and indirect CO2 emissions1

in tons of CO2 2018 2019 2020
Indirect emissions 170,871 160,551 131,672
Direct emissions 103,468 101,760 90,319
Total 274,339 262,311 221,991
1  Direct emissions result from the combustion of primary energy sources, e.g., natural gas, heating oil, diesel; indirect emissions result from  

purchased electricity and district heating. Emissions are calculated on the basis of the emission factors of the German Association of the 
Automotive Industry (VDA) as a general rule. This includes all production sites, including the St. Petersburg location. 
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Direct primary energy consumption

in MWh 2018 2019 2020 
Heating oil 2,856 2,223 1,014
Natural gas 276,534 277,732 250,133
Diesel 173,500 166,724 148,071
Other¹ 3,197 3,154 7,418
1  Gasoline used as fuel on site and fuel gases used in manufacturing processes

Energy consumption per vehicle produced 

in MWh per unit 2018 2019 2020
7.6 7.7 8.8

CO2 emissions per vehicle produced¹

in tons per unit 2018 2019 2020
2.1  2.0 2.2

1 The St. Petersburg site is included in the calculation.

CO2 reductions from implementing MAN’s Climate Strategy1

CO2 emissions in tons Baseline: 2008² 2019 2020 Reduction in %
MAN Truck & Bus 374,600 251,065 210,674 –44
MAN Latin America 27,200 9,345 9,630 –65
Total 401,800 260,410 220,304 –45
¹  Figures rounded up or down, including additional reduction measures 
²  For some locations the year of reference is later than 2008.
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Emissions from transportation and logistics
Reducing the environmental impact of our transportation and logistics 
activities is a key element of the integrated environmental management 
system at MAN Truck & Bus. This is why we strive continuously to optimize 
transportation structures and processes in order to reduce CO₂ emissions 
on an ongoing basis. A dedicated tool for computing the CO₂ emissions 
from transportation activities has been put in place.
 To reduce CO₂ emissions within our own logistics chain, regional 
freight forwarders use freight hubs for deliveries to consolidate shipments, 
optimize truck capacity utilization, and prevent vehicles from having to 
make empty runs. As a commercial vehicle manufacturer, we also expect 
our service providers to use state-of-the-art trucks. This ensures that they 
comply with the latest emissions standards, are operated with low energy 
consumption, and produce as few emissions as possible as a result. 
 In the year under review, the logistics sector of MAN Truck & Bus 
caused the release of 58,133 (2019: 76,862) tons of CO₂ for incoming sup-
plies and 66,917 (2019: 100,169) tons of CO₂ in delivering its products. This 
equates to a drop of 29% compared with 2019 and a reduction in emissions 
per vehicle of 6% to 1.54 tons of CO₂ per vehicle. This significant drop is due 
primarily to reduced production volumes for trucks and buses as a result 
of the Covid-19 pandemic.

In the area of incoming supplies, internal restructuring in MAN’s production 
network allowed output to be increased despite the pandemic:

 The production of non-driven axles for the sister brand Scania by the 
MAN plant in Salzgitter increased from approx. 21,000 axles produced 
in 2019 to approx. 78,900 axles produced in 2020.

 The ramp-up of the painting of plastic parts at the Steyr plant to around 
108,500 sets in 2020 also increased the volume transported both for 
incoming supplies and in the interplant network. 

 In 2020, the Munich site assumed responsibility for heavy-duty cab 
production in full again, also taking over the series for light- and 
medium-duty trucks from Steyr from the third quarter onward. 

The substantial drop in unit sales of trucks and buses was offset by what 
remained a very positive development in sales figures for the TGE product 
range. These led to an increase in CO₂ emissions in delivering these products, 
with a significant reduction in emissions for deliveries as a whole at the 
same time. 
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The logistics sector of MAN Truck & Bus took the following measures to 
continuously improve its CO₂ emissions in 2020:

 Significant efficiency gains due to measures, which have since been 
completed in full, to switch the domestic vehicle distribution system 
over from delivery by driving the vehicle itself to delivery using vehicle 
carriers. The increase can be traced back to the higher loading factor, as 
more vehicles can be transferred per journey, avoiding separate trips.
 Reduction in spare parts shipments by consolidating deadline and 
express orders in one delivery for French workshops and by using  
double-decker trailers for deliveries for MTB Russia.
 Connection of suppliers to optimization software for just-in-time (JIT) 
and just-in-sequence (JIS) shipments to increase capacity utilization for 
incoming supplies.
 Analyses for the design of a decarbonization roadmap for the transpor-
tation and logistics sector.

Employee mobility
MAN has Group-wide requirements for air travel, rental cars, and train 
journeys: employees should only travel when it is unavoidable. Alterna-
tives such as video or conference calls must be checked in advance. The 
most environmentally friendly means of transport should always be used 
as long as this is economically feasible. 
 This approach also proved effective during the Covid-19 pandemic. 
Replacing face-to-face contact with virtual meetings helped us to slash 
our emissions significantly: in the year under review, business travel 
caused around 1,110 (2019: 5,288) tons of CO₂ emissions. This figure relates 
to business travel booked through the central travel service in Germany, 
71.6% of which was for flights. Rental cars are proving increasingly popular 
as a means of transportation for employees who need to travel.
 In Germany, depending on the available infrastructure, we provide 
subsidized tickets for employees’ journeys to and from work. At the MAN 
Truck & Bus site in Munich, there is a shuttle bus that travels to the com-
pany premises, encouraging employees to use public transportation. At 
selected sites outside Germany, we also provide our employees with bus 
transfers. Our colleagues network using the TwoGo software solution to 
form car pools. MAN also helps to reduce commuter traffic by offering the 
option of working from home.

 Efficient transportation and logistics
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Logistics-related CO2 emissions per vehicle produced, in tons
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Environmental management
We have set ourselves the target of having all production sites certified to 
the ISO 14001 environmental management standard, something that has 
already been achieved for ten sites. Five of these sites are additionally vali-
dated to the European Environmental Management and Audit Scheme 
(EMAS) and regularly publish site-specific environmental statements.
 

Organization
Our environmental management systems are organized at MAN sub-
group level. The overarching objectives, such as MAN’s Climate Strategy, 
are additionally reported to the CR function of MAN SE. All goals are pur-
sued in collaboration with the subgroups, and put into practice by the 
responsible individuals at each site. 

 The central Environmental Protection and Occupational Safety func-
tions of the subgroups analyze requirements, implement and steer the 
management systems, and drive them forward in close collaboration 
with the environmental management officers at the respective sites. 
 The site managers and heads of production are responsible for opera-
tional tasks related to environmental protection. At each site, they are 
supported by specialist officers and/or environmental protection 
experts.

Regular meetings on environmental protection, occupational safety, cli-
mate action, and energy management are held at subgroup level to ensure 
an ongoing exchange of information across all central functions and sites. 
In the year under review, these meetings were largely held as digital events 
due to the Covid-19 pandemic.

Systems and instruments 
The MAN Group operates systems for managing environmental protec-
tion, occupational safety, and quality. Across the Company’s sites, these 
systems are regularly verified by external experts or auditors, as well as by 
internal audits. Other key systems and instruments for implementing 
MAN’s environmental protection goals include: 

internal policies and guidelines
regulations on environmental protection, occupational safety, and energy 

Alongside occupational safety, environmental protection is firmly anchored 
in the vocational training and continuous professional development activi-
ties of our employees.

Recycling and waste
The environmental protection department at each site is responsible for 
addressing the issue of waste as part of the environmental management 
system. Waste targets have been defined for all sites to avoid waste in  
particular and to improve the sorting of waste that is impossible to avoid 
in order to allow for higher-quality recycling. The disposal and recycling  
of hazardous waste is subject to local waste management legislation.  
Disposal providers have confirmed proper disposal.
 The majority of products manufactured by MAN are made from 
recyclable materials. We prioritize the reuse of metals in our foundries in 
order to save raw materials. At our Nuremberg site, we purchased and 
reutilized specified scrap from external recycling processes. In the year 
under review, these plants also began recycling chips and scrap from our 
own production for reuse in the manufacturing process. As a result of the 
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Covid-19 pandemic, we made the switch to disposable crockery and cut-
lery in our canteens, which produced a higher volume of waste. Non- 
production waste (construction waste) was recorded at six sites in the year 
under review and amounted to 8,209 (2019: 35,056) tons. The drop can be 
traced back to the Covid-19 pandemic and the decline in construction 
activity.
 Over the same period, total waste volumes in production amounted 
to approximately 73,836 (2019: 86,234) tons, 91% of which was recycled. 
The pronounced drop in the volume of waste produced in a year-on-year 
comparison can be explained by the downward production trend in con-
nection with the Covid-19 pandemic. The significant increase in hazard-
ous waste for recycling was due to increased volumes of plastic coatings 
and solvents in Steyr (40% more than in 2019) and to the replacement of 
emulsions in the Nuremberg metalworking systems, a process that is 
repeated every three years. Solvent waste from the Steyr plant was trans-
ported to Braunschweig (Germany) in line with the necessary notification 
procedure. In Germany, this waste was recycled with the help of a solvent 
distillation process before being fed back into the materials cycle. 

Water and wastewater 
MAN has been awarded permits for the discharge of wastewater at its sites 
based on corresponding conditions, for example regarding wastewater 
volumes, temperature, and pollutant loads. The environmental protection 
departments at the sites and the authorities responsible for granting the 
permits monitor compliance with these limits at regular intervals. The 
environmental management system also provides for the appointment of 
water protection officers for all sites, fulfilling the statutory obligation that 
applies at some sites. 
 In the reporting period, we met the bulk of our water requirements 
from well water and surface water abstraction from lakes, rivers, and the 
sea. The central well water supply implemented in Munich in recent years 
also resulted in a significant reduction in the volume of water required to 
cool plants and processes in 2020. The ratio of fresh water to well water 
consumption in Munich remained unchanged overall at around 6%. The 
Olifantsfontein site (South Africa) is gradually moving its water supply 
over to its own deep wells. Water meters have been installed to allow water 
consumption to be measured exactly. Water consumption fell in the year 
under review due to the Covid-19 pandemic. 
 The reported wastewater volume for MAN Truck & Bus SE, as an 
indirect discharger, is fed into municipal sewage treatment plants. At 
some sites, there is an upstream wastewater treatment process in place to 
remove pollutant loads from the wastewater until the official limits are 
reached. In Munich, for example, wastewater from the painting facilities 
and mechanical production is pretreated in MAN’s own wastewater plant 
to remove heavy metals and hydrocarbons. Once it has been treated, the 
wastewater is fed into the municipal sewer system together with domestic 
wastewater. Other commercial wastewater is pretreated as and when 

 Environmental and resource conservation

Production waste

in tons 2018 2019 2020
Total waste for disposal 8,879 7,634 6,686
 Hazardous 6,079 4,374 3,711
 Non-hazardous 2,800 3,260 2,975
Total waste for recycling 34,031 35,529 32,609
 Hazardous 7,312 8,571 9,650
 Non-hazardous 26,719 26,958 22,959
Metallic waste 44,251 43,071 34,541
Total waste 87,161 86,234 73,836
Recycling ratio (%) 90 91 91
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required using light liquid separator systems before being discharged into 
the sewer system. In some cases, the volume of wastewater is higher than 
the consumption of drinking water due to rainwater input.
 We use TV surveys in some areas to determine the condition of the 
sewer systems. Targeted measures to refurbish the sewer network, a process 
that is carried out in several steps in some cases, leads to an ongoing reduc-
tion in water usage. We reduced the volume of wastewater at the Salzgitter 
site, for example, by preventing groundwater from entering the sewage pipe.

Atmospheric pollutant emissions
Overall, atmospheric pollutant emissions fell at almost all of our sites due 
to the Covid-19 pandemic and the associated drop in production. The 
Steyr site, however, reported higher emissions due to the increase in pro-
duction for the plastic parts painting facility. We implemented a measur-
ing computer in the cab painting facility, which is responsible for most of 
the site emissions, in Steyr to record and measure exhaust air streams on 
an ongoing basis. This alarm system and the end-to-end recording of the 
values measured allows us to pick up on and eliminate any deviations as 
quickly as possible.

Investment in environmental protection 
In the year under review, the sites invested around €6.9 million (2019: €5.5 
million) in environmental protection measures. The lion’s share of this 
amount was spent by the Steyr site on new operating equipment for the 
production of the new generation of vehicles costing around €4.4 million. 
This means that Steyr invested around 40% more in the year under review 
than in 2019. In 2020, the Starachowice site in Poland invested more than 
twice as much as in the previous year as part of a quest to use improved 
plant technology to reduce atmospheric pollutant emissions from paint-
ing processes. The full impact of this investment will become visible from 
2021 onward.

Environmental violations 
No environmental violations were reported in 2020. No sanctions or 
administrative fines were imposed.
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Atmospheric pollutants

in tons 2018 2019 2020
Sulfur dioxide (SO2) 0.63 0.61 0.55
Nitrogen oxides (NOX ) 259 252 225
Particulates 1.02 1.02 0.93
Volatile organic compounds (VOCs) 795 891 855

Water consumption and wastewater volume¹

in m3 2018 2019 2020
Total freshwater 5,703,620 4,280,704 3,995,188
  from external sources (incl. drinking water) 587,398 599,097 496,473
  from own abstraction (incl. well water) 5,116,222 3,681,607 3,498,715
Surface water from lakes, rivers, and the sea 164,673 215,172 192,840
Wastewater 831,105 793,036 729,556
1  Only production sites are included in the reporting framework.
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Regional suppliers 
Our procurement network ensures that our production facilities are sup-
plied with materials of the required quality and quantity at competitive 
conditions. The supply chain of MAN, as part of the Volkswagen Group, is 
highly complex and subject to constant change due to the diverse nature 
of its products. MAN purchases most of its raw materials, goods, and  

services locally, i.e., in the locations in which the Company has its produc-
tion operations. This allows us to contribute to local economic and social 
development. For example, 98% of production material suppliers to MAN 
Truck & Bus have their registered offices in Europe and Turkey; around 
70% of them in Germany. Growth potential leveraged by demand for 
goods and services from MAN has a positive impact on infrastructure 
thanks to downstream effects: jobs are created and local incomes rise. 

The MAN Group’s procurement policy aims to optimize material 
costs, ensure security of supply, and reduce environmental and 
social risks in the relationship with suppliers. This is not only 
designed to increase our profitability, but also to strengthen 
various aspects of sustainability.

RESPONSIBILITY IN THE SUPPLY CHAIN

RESPONSIBLE PROCUREMENT
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 Prevent: Sustainability requirements are laid down in contracts and 
specifications, particularly in the Code of Conduct for Suppliers and 
Business Partners; suppliers have to complete a qualification process 
and measures are taken to raise supplier awareness. 

 Detect: Sustainability risks in our supply chain are systematically iden-
tified and prioritized accordingly. Sustainability is an established aspect 
of key contract award decisions throughout the Group, and potential 
suppliers are assigned a rating (“S rating”) that reflects their sustainability 
performance. This rating is based on a combination of self-disclosures 
and risk-based on-site inspections. 

 React: Various measures are available to allow MAN to respond to the 
risks identified and the impact of these risks. They include a standardized 
process for dealing with breaches committed by individual suppliers 
and action plans resulting from on-site inspections. 

In order to implement this management system and identify current 
developments and long-term challenges in individual countries, we rely on 
a process of dialogue between the brands and regions of the Volkswagen 
Group. The Sustainability Procurement Network, a forum for collaboration 
that brings together more than 50 experts from five continents, plays an 
important role in this regard.
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Prevent
The main element of our supplier management system is the MAN Code 
of Conduct for Suppliers and Business Partners, which is supplemented by 
the basic principles set out in the VW Group’s Code of Conduct, the “Volks-
wagen Group’s requirements regarding sustainability in supplier relations.” 
 The topics of environmental protection, employee rights, fair mar-
ket conduct, and transparent business relations have been a mandatory 
element of the sustainability requirements in all contracts since 2015. 
They set out expectations in terms of business partners’ conduct with 
regard to central environmental and social standards. Among other 
things, they are based on the principles of the UN Global Compact, the 
International Chamber of Commerce’s Business Charter for Sustainable 
Development, and the relevant conventions of the International Labour 
Organization (ILO). 
 As far as environmental requirements are concerned, for example, 
we recommend our main suppliers to have a certified environmental 
management system according to ISO 14001 and/or EMAS. The use of cer-
tified management systems for occupational health and safety according 
to OHSAS 18001 and/or SA8000 is also considered to be a positive aspect. 
 Another key aspect is respect for human rights. MAN respects the 
United Nations’ Universal Declaration of Human Rights and the labor 
standards set out in the Conventions of the ILO, and also expects its suppli-
ers to respect these fundamental rights. This includes the rejection of child, 
forced, and compulsory labor, and compliance with all other regulations 
on worker protection. 

These principles are supplemented by environmental targets, environ-
mental and quality specifications, and the Volkswagen Declaration on 
Social Rights.
 The Volkswagen Group’s suppliers must acknowledge the sustain-
ability requirements before submitting a quote. If suppliers submit another 
quote after a twelve-month period has passed, they must update the 
acknowledgment of this information. 
 The sustainability requirements apply to all procured goods and ser-
vices worldwide and are written into all supplier contracts (Code of Conduct 
for Suppliers and Business Partners). We also expect our tier 1 suppliers to 
pass our sustainability requirements on to their own suppliers. This helps 
ensure a consistently high quality of procured goods and services, while 
avoiding potential supply shortages and damage to our reputation. 
 In addition to the Code of Conduct for Business Partners, suppliers 
have to meet other product-specific requirements. These are laid down in 
specifications and are binding for the suppliers concerned. Requirements 
relating to battery cells include ensuring full disclosure of suppliers in  
the cobalt supply chain, from the mining stage to the manufacture of the  
finished product.

Detect
Our aim is to be aware of the main sustainability risks in our supply chain 
at all times and to address them effectively. In accordance with the MAN 
CR Strategy 2025+, we launched a process for the gradual introduction of 
the Group-wide sustainability rating (S rating) system, which defines the 
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relevance of issuing CSR standards, in our procurement activities at the 
end of 2019. The first step involved integrating the compliance review, 
before adding the review of environmental and social aspects in 2020.
 The S rating is used to check suppliers’ sustainability performance 
and to identify opportunities for continuous improvement. It evaluates 
suppliers’ ecological performance as well as their social sustainability and 
integrity. 
 Since November 2020, the S rating has been a mandatory compo-
nent of the contract award process and an established aspect taken into 
account in material contract award decisions, and applies throughout the 
Group. If a supplier fails to meet our requirements regarding compliance 
with sustainability standards and is awarded a negative S rating, it is 
excluded from the contract award process. By tying sustainability perfor-
mance directly to contract award eligibility, MAN and the Volkswagen 
Group are aiming to send out a signal to their suppliers and partners to 
encourage collaboration so as to allow sustainability aspects to permeate 
the supply chain. The primary objective is not to use the S rating to exclude 
suppliers from the supply chain, but rather to empower suppliers whose 
performance is not yet satisfactory to achieve the rating. More than 1,500 
of our suppliers have already completed the qualification process to date.
 The S rating is reviewed in a process comprising several stages for 
which we use the Volkswagen Group’s system. In an initial step, a risk 
exposure is calculated based on a combination of the country risk and the 
supplier’s corporate processes and policies. Data supplied by a specialist 
service provider is used to determine the country risk. The company’s sus-
tainability performance is analyzed using a standardized Self-Assessment 
Questionnaire (SAQ). This sustainability self-assessment questionnaire is 
checked and validated by a service provider via a central platform. The 

information that a supplier provides in the SAQ must be backed up by 
appropriate supporting documentation. In 2020, 86% of our sales revenue 
was generated with suppliers that completed an SAQ. 72% of our annual 
sales revenue is attributable to suppliers with positive S rating results. 
 The SAQ was developed by the Volkswagen Group together with 
other automotive groups in the DRIVE Sustainability working group within 
CSR Europe. It was revised in 2020 and expanded to include aspects such 
as the complaints mechanism, use of renewable energies, and high-risk raw 
materials. Minimum requirements were also defined. The requirements in 
the areas of corporate governance, environmental performance, social 
affairs, human rights, compliance, and supplier management have to be 
met by every supplier to which the S rating applies.
 Business partners of the Volkswagen Group that are found to pose 
an increased risk of corruption due to their business activities and region 
are also subjected to a more in-depth review, Business Partner Due Diligence. 
 Furthermore, MAN appoints independent auditors to conduct risk-
based on-site inspections, which scrutinize our suppliers for compliance 
with environmental, social, and human rights standards. If one of our sup-
pliers is suspected of violating our sustainability requirements, on-site 
inspections will be initiated. Any resulting shortcomings have to be rem-
edied by the suppliers using precisely defined measures and as part of an 
action plan with a firm deadline. 19 on-site inspections were conducted 
worldwide in 2020.
 We are currently working with other automotive manufacturers 
and suppliers in a working group of the Association of the German Auto-
motive Industry (VDA) to establish a uniform standard for on-site inspec-
tions in order to bundle synergies and, in doing so, ensure broader coverage 
of the supply chain.
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React 
Information gleaned from our Group-wide complaints mechanisms is 
another central component of the supplier evaluation process. These 
cases refer to sudden suspicions that a supplier is violating the MAN and 
Volkswagen Group sustainability requirements arising, for example, dur-
ing an on-site inspection. Potential violations can also be addressed to the 
employee representative bodies of the Volkswagen Group, to the labor 
union federations, or to the Volkswagen Group ombudsman system. 
 If a case involving our suppliers is reported to us, we ask the supplier 
to submit a written statement based on a standardized report. Our business 
partners can use the statement to present the facts and outline corrective 
action. A repeated on-site inspection can be conducted by external service 
providers to determine whether the measures have been implemented to 
our satisfaction. 
 In 2020, one ad hoc case was reported to MAN via our whistle-
blower portal. The allegations that one of our logistics service providers 
was violating the minimum wage legislation were investigated by con-
ducting an on-site inspection. Following measures that included confi-
dential interviews with employees, our external audit service provider was 
unable to identify any violations regarding the minimum wage, other 
labor rights, or human rights at the level of our service provider or among 
its drivers. As a result, we were able to close the case in 2020.

Sustainability training
Systematic continuous professional development for our employees and 
suppliers is a key aspect of our efforts to improve sustainability in our sup-
plier relationships. Throughout all process steps and measures, the focus 
is generally on fair dialogue between partners and on supplier develop-

ment, in the interests of continuous, long-term collaboration. To ensure 
that the concept of sustainability is firmly anchored in our supply chain, 
all suppliers can access the VW e-learning module on sustainability. 11,992 
suppliers across VW completed this e-learning program successfully in 2020. 
This corresponds to 17.4% of our sales revenue. Due to the exceptional situ-
ation that we were confronted with in the year under review, no face-to-face 
training sessions were held in order to increase health protection. 
 The topic of sustainability is an integral part of the competence 
profile for all MAN procurement employees. In 2020, there were a total of 
226 participants in face-to-face and online procurement training sessions 
on MAN’s sustainability requirements and the S rating, including employ-
ees at our sites in Turkey, Poland, and South Africa.

Human rights due diligence 
As part of our sustainable supplier management system, we are particu-
larly committed to protecting those groups that are exposed to a high risk 
of potential human rights violations at all stages in our supply chain. We 
are guided in these efforts by the implementation of human rights due 
diligence processes as required by the UN Guiding Principles on Business 
and Human Rights and the OECD Guidelines for Multinational Enter-
prises. In line with the requirements of a risk-based approach, our measures 
focus on those supply chains that, according to our analyses, are associated 
with particularly high risks of a negative impact. 
 In order to be able to analyze and, as a result, avoid general human 
rights impacts in supplier relationships in a more targeted manner, we 
joined the VW Human Rights Working Group, which aims to implement a 
due diligence management system, at the end of 2020. Assessing human 
and employee rights in the supply chain is a component of the MAN CR 
Strategy 2025+. 

Responsible procurement

Overview

Foreword

Portrait

Our approach

Products 

Production

Supply chain

�� Responsible procurement

People

Society and integrity

Annex



35 MAN 2020 GRI Report

Responsible raw materials procurement 
We are aware that, in our industry, many of the potential effects on people 
and the environment arise primarily in the upstream value chains, for 
example in raw materials extraction or the production of primary prod-
ucts. As a manufacturer with global supply chains, enforcing our sustain-
ability requirements right down to the last link in the supply chain is a 
particular challenge. This is why the responsible handling of conflict 
 minerals is part of MAN’s CR Strategy 2025+. To effectively manage risks in 
our complex supply chains, a raw materials due diligence management 
system was established within the VW Group in 2020. This provides further 
details on the prioritization and processing of the 16 raw materials that we 
classify as being particularly high-risk. The OECD Due Diligence Guidance 
for Responsible Supply Chains of Minerals from Conflict-Affected and 
High-Risk Areas serves as a guideline for the responsible sourcing of raw 
materials. It includes guidance on management approaches, risk identifi-
cation and prevention, checks on smelting, and communication and 
reporting tools. 
 The main areas of action for the materials in the spotlight have 
been divided among various brands within the Group as part of a working 
group in order to ensure that synergy effects can be exploited to the best 
possible extent. We are working closely with our direct suppliers and 
require them to disclose the origin of materials associated with potential 
human rights violations. 
 Transparent material origin is also very important when it comes 
to safeguarding local working conditions in the raw materials extraction 
process, for example in the case of natural rubber. As the processes are 

very elaborate due to the complex supply chains involved, featuring up to 
eight stages, we take a risk-based approach within our management system 
and use techniques including supply chain mapping methods.
 With regard to the “conflict resources” (tin, tantalum, tungsten, 
and gold), we require our suppliers to report to us on all smelters in our 
upstream supply chain based on the internationally recognized Conflict 
Mineral Template developed by the Responsible Minerals Initiative (RMI).
 Further information on responsible raw materials procurement is 
published separately by Volkswagen in an OECD 5-Steps Report.
 Various technologies are being piloted in the Group to boost trans-
parency in the supply chain and prevent sustainability risks in addition  
to the management system that has been put in place. Blockchain tech-
nology, for example, is being tested as a technique allowing high-risk raw 
materials to be traced back to their origin. We leverage existing VW synergies 
as part of this process and participate as a brand in the Group-wide work-
ing group on the implementation of future technologies.

Decarbonization 
Procurement processes are being continuously enhanced in order to 
achieve targeted measures to reduce greenhouse gases. The aim is to use 
life cycle assessments to systematically identify the biggest sources of 
emissions along the supply chain on a component-by-component basis 
and to involve suppliers at all stages in the value chain in taking responsi-
bility for the environmental impact of our vehicles. These activities will be 
expanded further in 2021.
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Being a top employer is an integral part of MAN’s corporate strategy. Now 
and in the future, this means attracting talented and skilled employees, offer-
ing them professional development opportunities and an innovative work-
ing environment, and actively promoting diversity within the Company. 
 The key priorities for the implementation of our human resources 
strategy are: 

Attracting the right employees
Our employer marketing activities are aligned with the demands of digita-
lization and new generations of employees. We offer a variety of opportu-
nities for getting started at MAN — from internships for secondary-school 
students through a wide range of vocational training programs, our Global 
Champion Trainee Program, and traditional direct hiring. 

Retaining the right employees
We offer flexible working hours models such as Flex Work, trust-based 
hours, or working from home. Open-plan concepts for different working 
environments boost our employees’ efficiency, innovativeness, and satis-
faction. We support every employee by offering them targeted training 
opportunities and honor performance by ensuring that all employees 
share in the Company’s success. 

Diversity
Diversity is an important issue for MAN, and goes far beyond creating 
opportunities for women. The MAN Group, too, is committed to standards 
designed to ensure diversity, as is reflected in the 2019 Group Works Agree-
ment on “Plurality, Inclusion, Respect and Tolerance,” to give an example. 

MAN intends to remain one of Europe’s leading players in the commercial 
vehicle industry in the future. In order to do so, it needs a workforce of 
qualified and motivated employees. It is our aim to offer our employees a 
safe and attractive working environment that lets them develop to their full 
potential. This is made possible by our values-based culture of diversity, 
openness, and transparency.

RESPONSIBILITY FOR PEOPLE

HUMAN RESOURCES STRATEGY
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Organization
Human resources management within the Group is placed under the  
corporate HR function, headed up by the Chief Human Resources Officer 
and Arbeitsdirektor (Executive Board member responsible for employee  
relations) of MAN SE and MAN Truck & Bus SE. In the central functions, we 
develop uniform methods and instruments and bundle competencies 
with the aim of leveraging synergies and setting consistently high quality 
standards.

Principles and guidelines
MAN operates in more than 180 countries. We stand for respect and toler-
ance, have made a clear commitment to diversity, and do not discriminate 
based on age, gender, religion, ethnic origin, or sexual orientation. Wher-
ever MAN has production sites, we support local economic development 
by recruiting employees from the region. 

The following policies provide a binding framework for our human 
resources work around the globe: 

 UN Global Compact 
 OECD Guidelines for Multinational Enterprises 
 Code of Conduct, as amended 
 Charter on Labor Relations 
 Charter on Temporary Work 
  International Framework Agreement of the MAN Group based on   
the Conventions of the International Labour Organization (ILO).
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Top employer 
To secure a lasting position as a top employer, MAN pursues the following 
objectives: 

 offering comprehensive onboarding programs to integrate new 
employees into the world of MAN as quickly as possible, 
 providing topic-specific and interdisciplinary training and CPD, 
 facilitating the creation of professional and international networks, 
 fostering cooperation across divisions, 
 positioning MAN as a top employer, and 
 enabling in-house retraining as well as 
 supporting employees throughout the transformation process.

 
The process of structural change within our working world is being driven, 
in particular, by megatrends such as globalization and the use of new tech-
nologies, e.g., digitalization, automated driving, and electric mobility. This 
means that the needs of employees and applicants are changing, too. 
MAN needs employees with skills that are in demand now and will remain 
in demand in the future. Within this context, it is MAN’s responsibility to 
train them and further develop their skills on an ongoing basis in order to 
achieve the sustainable transformation of our corporate culture.

Fostering young talent
We offer young people who are attending or have recently graduated from 
universities a whole range of opportunities to get their first foot on the 
career ladder at MAN. These include internships, scholarships, disserta-
tion placements, and talent programs (Global Champion Trainee Program, 
PhD program). MAN also cooperates with, and stages targeted marketing 
activities at, strategically important target universities, for example in the 
form of specialist and university career fairs, lectures given by MAN manag-
ers, and in-house events. What is more, MAN supports four university teams 
in the Formula Student Germany race series, promoting knowledge transfer 
between the worlds of academia and industry. While our team sponsorship 
activities continued despite restrictions imposed in response to the Covid-19 
pandemic, the associated event unfortunately had to be canceled. 
 Our measures to foster young talent always focus on the forward-
looking fields we have defined for MAN and on ensuring that up-and-coming 
talents have the competencies they need. 
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Stimmungsbarometer employee opinion survey 
[102-43] The realignment of the MAN Group prompted the management 
to suspend the Group-wide Stimmungsbarometer employee opinion survey 
in 2020. The plan is to resume the survey in 2021.

Retirement benefits 
Employees in Germany receive benefits from the company pension system 
that constitute a key element of MAN’s remuneration policy. These benefits 
represent a source of additional income on retirement and also provide 
cover for the risk of permanent disability or death during active employ-
ment. Employees benefit from employer contributions that are tied to 
their remuneration and can make additional provision through salary 
conversion — which is employer-subsidized for staff who are covered by 
collective bargaining agreements. 
 Depending on the usual practice in each country, employees at sites 
outside Germany receive benefits from defined benefit pension plans in 
line with local market standards. These are predominantly geared toward 
providing lifelong annuities, mandatory one-off payments upon retire-
ment/resignation, or contributions to external defined contribution plans.
 

Job security
As one of the world’s leading commercial vehicle manufacturers, the MAN 
Group aims to further expand its market position by leveraging its proven 
performance and innovative strength. This will allow it to shape a positive 
future for the Company and the employees who work for it. MAN is cur-
rently faced with a challenging economic situation due to far-reaching 
structural changes in the commercial vehicle market. This means that it 
needs to achieve a fundamental realignment if it wants to ensure MAN’s 
leading competitive position and safeguard both the Company’s long-
term survival and the jobs it offers in the future, too. 
 Together with the labor union, the MAN Group has decided to rise 
to these challenges and take effective action to address them. Our overrid-
ing objective is to strike a balance between safeguarding jobs and ensuring 
our competitive standing in the long run. At the same time, we want to lay 
the foundation for alternative, future-proof activities at our various sites. 
This establishes job security and profitability as objectives that are equally 
important to everyone involved.

Attractive employer

Overview

Foreword

Portrait

Our approach

Products 

Production

Supply chain

People

�� Human resources 
strategy

�� Attractive employer

�� Vocational and 
other training

�� Diversity and equal 
opportunities

�� Occupational health and 
safety

Society and integrity

Annex



40 MAN 2020 GRI Report

Employee rights
[102-41] The principles enshrined in the Code of Conduct are based on 
MAN’s shared corporate values: customer focus, integrity, respect, team 
spirit, and determination. The Code of Conduct focuses on the integrity 
and responsibility of each individual. It also uses practical examples to 
explain how each individual can live up to this responsibility and act with 
integrity — especially in conflict situations. Integrity and compliance are 
key cornerstones of our entrepreneurial activities and a top priority within 
the MAN Group. They form the basis for the Group’s reputation, for the 
trust that our customers and business partners place in us, for the well-
being of our employees, and for our long-term commercial success, 
aspects which we are not prepared to jeopardize by risking hefty financial 
losses resulting from administrative fines, confiscated profits, obligations 
to pay damages, or criminal prosecution. 
 No cases of discrimination were reported to MAN in 2020. 
 MAN recognizes the rights of workers to form and participate in uni-
ons and to conduct collective bargaining. Almost all permanent staff in Ger-
many are covered by collective bargaining agreements; around the globe, the 
share of our workforce that falls under collective agreements stands at 
89.5%. 
 The Charter on Labor Relations was implemented at MAN Truck & 
Bus Hellas S.A. in Greece in 2019. The further rollout of the Charter was 
delayed considerably in 2020 due to the Covid-19 pandemic and the asso-
ciated travel bans. The plan for 2021 is to continue with the negotiations 
for France and to take further steps in Spain.
 We are not aware of any production sites or suppliers where emplo-
yees’ right to exercise freedom of association or to engage in collective 
bargaining may have been violated or could be significantly at risk.

Employee structure 
The MAN headcount is defined as all active employees (permanent staff), 
employees in the passive phase of partial retirement, and vocational trainees. 
It does not include subcontracted employees. 
 On December 31, 2020, the MAN Group employed 39,509 (2019: 
39,737) people in more than 30 countries. This figure is down by 228 
employees compared with the end of 2019. The ratio of employees in Ger-
many to those in other countries changed only slightly. Our non-German 
companies employed a total of 18,171 people in the year under review 
(2019: 17,891 people), with 21,338 (2019: 21,846) people employed in Germany. 
 The number of employees on fixed-term contracts rose by 15.9% to 
2,154 (2019: 1,859). The number of subcontracted employees came to 1,714 
(2019: 2,251), with 101 (2019: 91) taken on as permanent staff. The drop in 
the number of subcontracted employees as against 2019 can be attributed 
primarily to the reduction in the number of indirect subcontracted 
employees. In the year under review, 818 women and 322 men at MAN held 
part-time contracts not related to parental leave.   
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Employees by business area

2018 2019 2020
Commercial Vehicles 38,204 39,570 39,455
Others 226 167 54
MAN Group 38,430 39,737 39,509
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Employee turnover
The employee turnover rate indicates what percentage of employees left 
the company during a one-year period. Employees on fixed-term contracts 
and employees starting retirement or partial retirement are not included 
in the calculation of this indicator. The relevant 1,913 departures in 2020 
(2019: 1,837 departures) result in an employee turnover rate of 5.2%, up by 
0.1 percentage points on the previous year (5.1%). In the year under review, 
we hired a total of 2,383 people, while 2,638 left our Company.¹

Attractive employer

Employees by location

2018 2019 2020
Germany 21,952 21,846 21,338
Other countries 16,478 17,891 18,171
Total 38,430 39,737 39,509
% in other countries 43 45 46
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Employee structure¹

2018 2019 2020
Permanent staff 35,214 36,333 36,569
 of which women 4,816 5,019 5,059
 of which men 30,398 31,314 31,510
 of which part-time employees 1,106 1,117 1,140
  of which women 781 774 818
  of which men 325 343 322
 of which employees on fixed-term contracts 1,789 1,859 2,154
  of which women 243 275 373
  of which men 1,546 1,584 1,781
Vocational trainees 2,651 2,881 2,419
 of which women 439 443 355
 of which men 2,212 2,438 2,064
 of which in Germany 1,730 1,743 1,573
Employees, passive partial retirement 565 523 521
Headcount 38,430 39,737 39,509
Subcontracted employees 2,637 2,251 1,714
¹ At the end of each year

¹  “Employees who have left the company” includes 725 employees on fixed-term contracts and employees starting retirement or partial retirement. 
These are not included in the aforementioned “departures” (1,913).

Age structure1

2018 2019 2020
< 31 6,498 6,855 6,890
31–40 10,103 10,348 10,147
41–50 9,977 10,101 10,174
51–60 7,651 7,980  8,206
> 60 985 1,049 1,152
Total 35,214 36,333 36,569
¹ Only permanent staff
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Vocational training and the dual model
Our vocational training system ensures the professional development of 
the next generation of outstanding technical and commercial employees. 
The program, which is organized on a decentralized basis with the individ-
ual HR functions responsible for vocational training at the individual sites, 
saw 454 (2019: 567) vocational trainees and students on dual programs 
start their careers at MAN Truck & Bus in the fall of 2020 — in locations 
including Germany, Austria, Turkey, and Poland. 
 In the year under review, there were 1,736 young talents training for 
a total of 26 different vocational training careers. 14.2% of them were 
women in the year under review. In cooperation with various universities, 
73 students on dual education and integrated vocational training and degree 
programs are currently completing the practical part of their studies at our 
sites in Germany; 21.9% of them at MAN Truck & Bus are women.
 In order to prepare MAN Truck & Bus for the digital future of the 
working world and to familiarize vocational trainees and students on dual 
programs with the challenges of Industry 4.0, they are already introduced 
to the relevant content as part of their vocational training/studies. A 
“Berufsausbildung 4.0” (Vocational Training 4.0) platform was set up to 
complement hands-on training, and e-learning tools were offered to provide 

support in the training process. MAN’s vocational training program also 
invests systematically in new technologies and provides training on alter-
native drive systems, such as hybrid or electric drives, and on collaborative 
robot technology. 
 Alongside technical training, MAN’s vocational training programs 
also focus on helping vocational trainees to hone their social skills. In 2020, 
in addition to our involvement in social projects, such as initiatives to help 
elderly people by doing their shopping for them, we were also involved in a 
number of ecological projects, such as building a shelter for wool sheep.

 

VOCATIONAL AND OTHER TRAINING

Vocational trainees and students on dual 
programs account for  

5.8%  
of our permanent staff in the locations offering 
vocational training
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Continuous professional development and training
Transformation is not the only change facing the Company. A new genera-
tion of employees is changing our understanding of working methods and 
environments, as well as the associated forms of collaboration, communi-
cation, and leadership. This is why we have developed targeted measures 
for continuous professional development and training. 
 Approximately 145,000 participants took part in some 5,800 con-
tinuous professional development (CPD) and training initiatives at MAN 
Truck & Bus in 2020. Despite the Covid-19 pandemic, we were able to largely 
maintain our training activities using online sessions. This meant that 
each MAN Truck & Bus employee received an average of 15.4 (2019: 22.9) 
CPD hours in 2020. 
 Internal experts impart specific specialist skills as part of the 
“Berufsfamilien Academies” (BFA) concept, ensuring systematic knowledge 
transfer and employee training. The MAN Academy broadens this offering 
and guarantees uniform standards of quality and competencies around 
the globe. 
 Strategic and technological innovation and the transformation of 
the working world, driven by zero-emission mobility, digitalization, and 
automation, call for targeted training measures and new forms of learn-
ing. With a focus on future competencies and new requirements, the 
Berufsfamilien Academies expanded their range of training programs fur-
ther in 2020, focusing on topics including alternative drives, automation, 
autonomous driving, data science and software development, and new 
working methods. The Covid-19 pandemic made the digitalization of learn-
ing formats a crucial aspect for all training content. The implementation of 
external digital learning platforms was particularly important in this regard. 

Leadership and management training
2020 presented a large number of managers with particular challenges, 
including managing staff remotely while working from home, managing 
tasks, and preparing their own areas of responsibility to make them fit for 
the future.
 In order to ensure that managers continued to receive fresh food 
for thought on management and leadership issues and to maintain a plat-
form for dialogue, we made the switch from face-to-face training to online 
events within a short space of time. The focus was on topics relating to 
leadership in transformation and plurality & inclusion. Managers who are 
about to take on more senior roles also remain part of a management pro-
gram led by professors from two leading business schools. 
 MAN rolled the “Skill Capture for Inclusive Leadership” concept out 
throughout the Company. 1,462 (98%) of managers from six production 
and other distribution sites took part in the online workshops. The series 
of events aims to raise awareness among managers of diversity and how 
important it is to the Company.
 Managers are familiarized with the topic of plurality & inclusion 
with the help of interactive methods, illustrative examples, and dialogue 
formats. The participants are taught a number of easy-to-use measures, 
such as “nudges,” to make it easier for them to apply what they have 
learned to their day-to-day work. Further components are set to follow 
and the rollout will continue globally in 2021 to bring about a change in 
MAN’s corporate culture.
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Equal opportunities 
At MAN, plurality and inclusion form part of a long-term strategic approach 
to securing the future. We are developing our corporate culture further, 
inviting our employees to contribute their diverse skills, knowledge, expe-
rience, and perspectives to our Company. This focus is underpinned by the 
fact that we have signed the Diversity Charter, an initiative launched by 
German companies to promote diversity in the corporate sector and in 
institutions under the patronage of Chancellor Angela Merkel. 
 Putting our corporate values into practice makes us more innova-
tive, agile, and dynamic, and boosts our competitiveness at the same time. 
One focal point is equal opportunities for men and women. We attract 
female employees at events such as the “Women’s Career Day” or by par-
ticipating in the HerCareer careers fair. MAN offers special HR develop-
ment measures, such as its mentoring program or an orientation program 
to motivate potential female candidates to embark on a management 
career, to support women who are starting out as specialists and managers. 

Our guidelines for management hiring specify that diversity and the 
placement of qualified women, in particular, are to be given due consider-
ation. Our new managers receive training to raise their awareness of the 
issue of equal opportunities. In the year under review, the proportion of 
female managers came to 10.7% (2019: 10.0%). Furthermore, since the new 
elections to the Supervisory Board held at the 2016 Annual General Meet-
ing, the composition of the Company’s Supervisory Board has complied 
with the requirements set out in section 17 (2) of the SE-Ausführungsgesetz 
(SEAG — German SE Implementation Act) with regard to the proportion of 
women and men. 

 

DIVERSITY AND EQUAL OPPORTUNITIES
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Women in management positions

2018 2019 2020
Level 1 5 4 3
Level 2 28 28 33
Level 3 76 76 76
Total 109 108 112
Share as a % 10.1 10.0 10.7
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MAN continues to work to help its employees achieve a better work-life bal-
ance, offering various flexible working hours models, the opportunity to 
split a full-time position into two part-time positions, and company daycare 
centers at MAN’s Munich and Augsburg sites that care for infants, toddlers, 
and young children. We also offer part-time hours for management staff. 
Furthermore, we have included an optional criterion, “broad-based social 
experience gleaned as a result of long-term care leave, maternity, and parental 
leave,” in the minimum criteria for appointment to a management position. 
 Information sessions for expecting parents, a seminar on reentry 
into the workforce after parental leave, a vacation program for employees’ 
children, and the option to work from home round off the opportunities 
available at the Munich site. In addition, a placement service gives all col-
leagues access to trained care professionals to care for children and family 
members. 

Inclusion 
The Company management, the General Works Council, and the Group 
Council for Employees with Disabilities see inclusion as a systematic 
embodiment of diversity and equal opportunities. In the year under review, 
MAN employed 1,367 (2019: 1,443) severely disabled people in Germany. 
Examples of active measures to promote inclusion at our Munich site 
include redesign of workstations, creation of new jobs for severely disabled 
persons, accessible communication for deaf employees, and mobility aids. 
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Occupational health and safety management 
Demographic change, digitalization, globalization and urbanization, 
autonomous driving and alternative drives, the effects of climate change, 
and the need to get to grips with the Covid-19 pandemic, with all of its 
local and global effects, are part of a wide range of challenges for occupa-
tional health and safety at MAN. Another key factor is the rapidly chang-
ing product portfolio. Work on electrically powered vehicles, for example, 
requires new forms of occupational safety. 
 Within the context of our comprehensive occupational health and 
safety system at MAN, we consider occupational health checkups, preven-
tion, occupational health promotion, corporate reintegration management, 
and ergonomics to be our top priorities. Health management at MAN focuses 
on a Company-wide strategy and the implementation of this strategy. The 
aim is to develop and uphold principles that apply in every location in order 
to achieve a coordinated strategic approach to health services worldwide. 
The individual locations also take measures independently to address spe-
cific concerns. Furthermore, our health managers are involved in constant 
dialogue with the brands of the VW Group and participate in various work-
ing groups. Health and safety are not the subject of formal agreements 
worldwide. Rather, the issue is addressed on a local level.

Preventive occupational safety 
Occupational health and safety includes all measures related to preventing 
workplace accidents, work-related illnesses, and occupational diseases. All 
plants systematically evaluate workstation ergonomics and potential physi-
cal and psychological workplace hazards. Throughout the Group, we have 

continued with all existing initiatives to cut accident rates and prevent 
work-related illness. In addition, we conduct regular internal and external 
occupational safety audits and inspections. Continuous improvement is 
ensured by the recertification of the occupational safety management  
system at all MAN Truck & Bus SE sites. In 2020, all MAN Truck & Bus SE pro-
duction sites, as well as Dachau and the spare parts warehouse in Salzgitter, 
were certified in accordance with the new ISO 45001. We worked at full tilt on 
a new strategy for further improving occupational safety in the reporting 
period and prepared for the introduction of the Safety Performance Index 
(SPI). This index records not only the accident figures, but also the measures 
defined in response to the incidents. This allows MAN to also evaluate occu-
pational safety based on the action taken after an accident. With the 
increased emphasis on forward-looking factors, proactive occupational 
safety performance becomes more important than simply reacting to acci-
dents. 
 As a result of the Covid-19 pandemic, MAN stepped up its focus on 
digitalizing its integrated occupational health management offering. A 
large number of measures, such as sports classes and information events, 
took place online. Due to the significant changes in day-to-day working 
routines as a result of Covid-19, the company health service conducted an 
employee survey with scientific backing. The results allowed us to define 
targeted measures to ensure the well-being of MAN’s workforce. By way of 
example, MAN prepared protection and hygiene concepts, and employees 
were given tips on working from home. After being forced to close for a 
period of 30 days, MAN’s sites in Latin America implemented various mea-
sures to protect their employees during the Covid-19 pandemic. A crisis 
committee made up of Executive Board members organized the implemen-
tation process and conducted reviews to ensure the measures were proving 
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effective. The necessary steps included a structure allowing administrative 
employees to work from home, the distribution of masks, the installation of 
hand sanitizer distribution points, and daily body temperature measure-
ment. MAN also supported its customers by providing online tools and 
extending warranties to ensure the transportation of essential goods and 
safe passenger transport. 

There were no (2019: no) fatal workplace accidents in 2020.

Committees and key figures 
We do our bit to promote the health of all of our employees by taking mea-
sures to reduce and prevent accidents, avoid occupational illnesses, and 
help maintain good health. Employees are also free to use the company 
suggestions scheme to submit ideas for further occupational safety mea-
sures. Employers and employees based at all of our sites in Germany dis-
cuss occupational safety and health protection in the Arbeitssicherheits-

ausschuss (ASA — Occupational Safety Committee). Similar committees 
have been established at the sites abroad. The General Works Council 
responsible for the German sites, Gesamtbetriebsrat – Deutsche Stand-
orte (GBR), has appointed a representative to attend the international 
meetings of the occupational safety experts and contribute concerns 
raised by employees.
 Occupational safety is an integral component of the production 
strategy in the strategic pillar of sustainability. The introduction of the 
Safety Performance Index is designed to improve occupational safety 
across all production sites. Among other things, it aims to make responsi-
bility for occupational safety a tangible concept for all employees and to 
allow increased awareness of safety issues to be measured. All of the indi-
vidual sites implement their own measures to promote awareness of safety. 
The Munich site, for example, ran the “Safe!” communication campaign, 
providing various forms of target group-specific impetus, in 2020. 
 MAN was awarded the Corporate Health Award’s Seal of Excellence 
for its commitment. The auditors evaluated “companies in the Excellence 
Class” based on a number of criteria. In addition to the strategy and struc-
ture of the occupational health management system, the auditors also 
looked at the occupational health promotion services available on topics 
such as nutrition and mental health. MAN scored 87.5 out of 100 points, 
placing it in the upper echelon of the rankings in all categories.
 At its Nuremberg site, MAN received the “Schlauer Fuchs” (Clever 
Fox) award from the German Employer’s Liability Insurance Association 
for the Timber and Metal-Working Industry (BGHM) for including dangers 
to mental health in its risk assessment. The Turkish site in Ankara imple-
mented the “Role Model Study” project to get employees more involved in 
prevention.
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Lost-time injuries¹

2018 2019 2020
Number of lost-time injuries² 516 477 328
Accident frequency index³ 13.2 11.8 9.3
Accident severity index⁴ 17.6 16.0 10.3
1  Lost-time injuries affecting permanent staff in production or at production-related sites
²  In accordance with the Sozialgesetzbuch (SGB — German Social Code), lost-time injuries are defined as injuries incurred by the insured while 

carrying out their insured employment. We count lost-time injuries starting at one day of missed work.
³  The accident frequency index is an indicator of the frequency of lost-time injuries relative to the sum of all hours worked. The formula for calculating 

the index is the number of workplace accidents multiplied by 1 million divided by hours worked.
⁴  The accident severity index indicates the severity of accidents by showing the sum of workdays missed due to injury in relation to the number of 

hours worked. The formula for calculating the index is the number of workdays missed multiplied by 1 million divided by hours worked multiplied 
by 10.
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ISO 45001 certification 
Our occupational safety management is part of our integrated manage-
ment system. The ISO 45001 certified management systems at our sites 
help to continuously improve the safety and health of our workforce. A 
total of twelve sites have been awarded this certificate.

Occupational health
With our occupational health management program, we are aiming to 
successively systematize all health-related measures within the Company. 
Our health activities not only target working conditions, but also the 
behaviors of the individual employees. 
 Through our targeted occupational health measures, we encourage 
our employees to take the initiative in matters concerning their own health. 
This includes offerings from our annual health program such as stop smok-
ing classes, intraocular pressure examinations, flu shots, massages, and a 

healthy eating program in cooperation with Weight Watchers. In coopera-
tion with the MAN Academy, we offer numerous training programs that 
reinforce employees’ personal responsibility, underpin healthy behavior 
and teamwork, and foster a leadership culture that promotes good health. 
The restrictions imposed in response to the Covid-19 pandemic meant 
that it was not possible to offer all measures in 2020.
 As part of our corporate reintegration management program,  
275 employees in Munich, Nuremberg, and Salzgitter were integrated back 
into day-to-day working life in 2020 after prolonged absences due to  
illness or accidents. The MAN Checkup is a preventive health initiative that 
is also aimed at helping employees remain healthy as well as identifying any 
potential risks at an early stage. 
 In order to boost performance and well-being and to strengthen 
the personal health-related skills of employees at MAN Truck & Bus, a 
health room was set up at the Munich site. Together with an external 
healthcare provider, an operator model was developed that includes differ-
ent course formats and health services.
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“Integrity and compliance are fundamental principles of our corporate 
strategy at MAN. We want to be a reliable and ethical partner for our col-
leagues, customers, and business partners worldwide. Only if we all work 
together and if each and every one of us acts responsibly can we be jointly 
successful as a company and fulfill our corporate responsibility. Together, 
we can create a corporate culture in which employees and business part-
ners can be open and confident in addressing potential risks and griev-
ances, helping to ensure that appropriate action is taken to counter them at 
an early stage. Integrity is a central corporate value at MAN. We act respon-
sibly and comply with laws and fundamental ethical values — everywhere 
and at all times. This applies equally to every one of us. We operate a  
zero-tolerance policy for violations of the law,” emphasizes Dr. Andreas 
Tostmann, Chief Executive Officer of MAN SE and MAN Truck & Bus SE 
and member of the Executive Board of TRATON SE.

Organization
As part of its responsibility, which is also set out in the German Corporate 
Governance Code, the Executive Board of MAN SE has established the  
Governance, Risk & Compliance (GRC) function. 
 This function is managed by the Head of GRC/Chief Compliance 
Officer of the MAN Group, who reports directly to the Chief Executive  
Officer of MAN SE as well as to the Audit Committee of the Supervisory 
Board. The GRC Organization is responsible for compliance, integrity, and 
risk management issues throughout the Group. 
 The Corporate GRC Office is a central management and support 
function in the areas of compliance, integrity, and risk management. This 
includes, for example, drafting policies and regulations that apply  
throughout the Group as well as designing training sessions for employees.  

COMPLIANCE AND RISK MANAGEMENT

For MAN, there is a direct link between corporate responsibility and 
commercial success. In addition to responsible corporate governance and 
compliance with applicable laws, this also includes open dialogue with our 
stakeholders. Our corporate citizenship initiatives and MAN aid to refugees 
also enable us to make a lasting contribution to sustainable development.

RESPONSIBILITY FOR SOCIETY AND INTEGRITY
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The Corporate GRC Office also manages risk management processes in 
the divisions and is responsible for further developing the risk manage-
ment measures in cooperation with the risk/ICS (internal control system) 
managers. 
 The GRC teams within the subgroups are responsible for imple-
menting the compliance management and the risk management system 
developed by the Corporate GRC Office in the Group companies. Each sub-
group has a Head of GRC/Chief Compliance Officer who is supported by 
Compliance Officers and/or risk/ICS managers in the different business 
units and sales regions. 
 Finally, tasks relating to compliance, integrity, and risk manage-
ment are also performed by Compliance Champions and risk/ICS coordi-
nators. They are not full-time GRC employees, but rather MAN employees 
and managers who have taken on special responsibility for topics related 
to compliance, integrity, and risk management. 

Elements of the MAN compliance management system 
The MAN compliance management system addresses the topics of white-
collar crime (in particular combating corruption, preventing money laun-
dering, and terrorism funding) and antitrust law. 

Code of Conduct
Ethical principles of conduct and fundamental compliance requirements 
for the MAN Group are laid down in the Code of Conduct. The Code also 
depicts the corporate values and establishes guidelines regarding integrity. 

Reporting
At different Group levels, regular status reports on compliance measures 
are presented in the responsible committees.

Risk analysis
A specific risk analysis is carried out on a regular basis to identify potential 
compliance risks for the Group and to align and further develop the Group-
wide compliance management system based on these risks. 

Policies
The GRC Organization has also developed policies on compliance-related 
issues such as combating corruption, antitrust law, and money laundering 
prevention. These policies represent uniform and binding requirements 
for all employees throughout the Group. 

Business Partner Approval Tool
MAN checks the integrity of its business partners as part of the tool- 
supported Business Partner Approval Process. The process is used primar-
ily, but not exclusively, for business partners providing sales support.

Compliance training 
The GRC Organization conducts regular face-to-face and online training 
sessions on topics such as preventing corruption, antitrust law, and money 
laundering prevention. In the year under review, the focus was on develop-
ing a new online course on the Code of Conduct. This course is used to train 
employees on the Code of Conduct and on how to behave when faced with 
ethical dilemmas.

Compliance and risk management
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Compliance Helpdesk 
All MAN employees can contact the Compliance Helpdesk by phone or 
e-mail to obtain answers to compliance-related questions. This gives the 
GRC Organization an overview of frequently asked questions in order to 
develop further preventive compliance measures as and when required. 

Reporting compliance violations 
The “Speak up!” whistleblower portal helps to uncover and prevent poten-
tial risks for MAN. “Speak up!” is used to accept and investigate reports, 
which can also be submitted anonymously if the individual prefers, on 
potential serious infringements of the law, particularly in the area of 
white-collar crime (e.g., corruption offenses, suspected money laundering 
activities, and terrorism funding), antitrust law, data protection, and also 
human rights violations. These reports are investigated in detail and viola-
tions are dealt with and sanctioned in line with the penalties permitted 
under labor law. 

Memberships
MAN participates in the United Nations Global Compact initiative. MAN is 
also involved in the Alliance for Integrity, an initiative of Germany’s Federal 
Ministry for Economic Cooperation and Development together with the 
German development agency Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ), the Federation of German Industries (BDI), and 
numerous other German companies that is designed to promote integrity 
in the world of business. MAN is also a member of the German Institute for 
Compliance and of Transparency International.

Compliance and risk management

Compliance measures

2020
Business Partner Approval Tool 1,693 business partners checked
Compliance training sessions 144 face-to-face sessions with 1,776 participants 

13,052 employees participated in online training sessions
Compliance Helpdesk 98 questions answered by the central Compliance organization, 

another 1,024 questions answered locally. 
Together4Integrity In 2020, MAN continued with the rollout of its Together4Integrity 

(T4I) program. The program aims to promote the Group’s integrity, 
compliance, culture, and risk management initiatives so that these 
are on a par with the Company’s key priorities. The aim is to work 
hand in hand with employees to create a culture of integrity within 
the Company. The program aims to implement numerous measures 
in various areas of the Company, such as Human Resources, in 
line with the five principles defined by the internationally recognized 
Ethics & Compliance Initiative (ECI). Integrity, as a guiding principle 
for appropriate behavior, is firmly established as one of MAN’s five 
corporate values. 

Additional measures In the year under review, various communication measures were 
also implemented with regard to compliance and integrity. They 
include, in particular, advice on integrity and compliance issues in 
specific business situations. Other activities included sending out a 
“GRC Alert” to raise employee awareness of GRC risks. Direct 
employees were also trained on specific dilemmas they could face 
in their everyday work in Group-wide training sessions, in some 
cases using the “Dilemma Game” format to make the experience 
fun. Other communication measures taken in the year under review 
included amendments to compliance policies, the Group-wide rollout 
of Code of Conduct training, and International Anti-Corruption Day.
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Data protection
Measures to implement the EU General Data Protection Regulation (GDPR) 
in Europe remain the focal point of MAN’s data protection activities. How-
ever, data protection law developments in countries outside of Europe are 
also monitored and analyzed on a regular basis in order to establish and 
maintain the required level of data protection compliance in these loca-
tions as well. The data protection legislation in Brazil, China, South Africa, 
South Korea, and Turkey is particularly relevant to the MAN Group.
 In order to meet all of the statutory challenges as well as the chal-
lenges it has set itself, MAN maintains a global network of more than 70 
data protection specialists who work hand in hand with the specialist 
functions to ensure that the data privacy rights of all employees, custom-
ers, suppliers, and business partners are protected in the context of MAN’s 
activities. This network is coordinated by Group Data Protection, a central 
organizational unit of MAN SE reporting directly to the Chief Executive 
Officer. 
 The principles governing the handling of personal data and the 
organization of data protection at all MAN companies are described in 
greater detail in Group Policy MAN 4.6. This Policy was updated in the 

summer of 2020 to add the “data protection manager” function. Data pro-
tection managers support the companies within the MAN Group in the 
operational fulfillment of their data protection duties. 
 To facilitate and ensure structured compliance with all mandatory 
organizational, information-related, and documentation requirements, 
MAN began rolling out an IT tool for data protection management in the 
2020 fiscal year. We also subjected all of the relevant companies to a stan-
dardized data protection maturity measurement. In addition, we enhanced 
internal structures and processes in line with privacy-by-design principles. 
Completion of a corresponding e-learning session is mandatory to ensure 
that all employees have sufficient information on data protection issues.
 Due to the use of short-time work and other restrictions on work-
ing practices as a result of the Covid-19 pandemic, it was not possible to 
implement these activities to the extent originally planned in the 2020  
fiscal year, or activities could only be performed subject to delays. Based 
on the information available to us, this has not given rise to any additional 
risks of financial damage or loss of reputation.
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[102-40, 102-43] MAN is actively working on solutions for global freight and 
passenger transportation. Regular dialogue with our stakeholders is an 
indispensable part of this process. After all, the expectations of the busi-
ness world, the political sphere, and society at large are of fundamental 
importance to our business success. Our focus here is on topics relevant to 
our core business, such as reducing worldwide CO₂ emissions caused by 
the transportation of goods and people.

Memberships
With the aim of supporting dialogue and communication between indus-
try, policymakers, and society, we are a member of numerous associations 
and organizations. MAN makes an active contribution to the working 
groups and management committees of these associations and organiza-
tions. Our most important memberships are: 

Association of German Freight Forwarders and Logistics Operators 
 German Transport Forum
 Transparency International Germany 
 German Association of the Automotive Industry
 German Engineering Federation 
 Bavarian Business Association 

Dialogue with policymakers and businesses
We are actively working to develop solutions to global challenges. To this 
end, we also contribute our knowledge and expertise to the ongoing polit-
ical debate. Our focus here is on topics relevant to our core business, such 
as reducing worldwide CO₂ emissions caused by the transportation of 
goods and people. In order to do so, we maintain an ongoing dialogue with 
the responsible ministries at the national, EU, and international levels, as 
well as with elected representatives and opinion leaders from the govern-
ment and the opposition. At local level, for example, the Company is 
involved in the Munich Business Climate Pact and the Bavarian Environ-
mental Pact. One example of constructive cooperation at EU level was the 
dialogue on the VECTO (Vehicle Emission Calculation Tool) CO₂ simula-
tion procedure. The EU’s CO₂ emission standards for trucks, which were 
adopted in 2018, impose new obligations on European manufacturers. 
Since January 2019, for example, a certificate showing information on fuel 
consumption and CO₂ emissions has been required for trucks in certain 
categories. 
 The MAN guidelines for lobbying are defined in a Code of Conduct 
that applies throughout the Group. This Code explicitly outlines our com-
mitment to nonpartisanship and to making our positions transparent.  
In 2020, MAN spent around €250,000 (2019: around €250,000) on direct 
lobbying activities. The MAN Group Policy on Handling Donations and 
Sponsoring Measures prohibits politically motivated donations, such as 
donations to political parties, party-affiliated institutions, or politicians.
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Showing a commitment to our fellow human beings and the environment 
is a key component of our business culture within the MAN Group. MAN 
sees itself as part of society and aims to contribute to sustainable develop-
ment. As a result, the Company is involved in a whole range of national 
and international projects. Corporate volunteering plays a key role in this 
process, and allows us to put not just one, but many different faces to our 
commitment to social responsibility. 

Promotion of social startups
MAN Truck & Bus has been supporting social startups in the transportation 
sector with the MAN Impact Accelerator program since 2017. The focus is 
on solutions to global challenges such as population growth and urbaniza-
tion. MAN is organizing the program in collaboration with the Yunus 
Social Business Initiative launched by Nobel Peace Prize winner Muham-
mad Yunus. MAN’s approach involves sending its own young talents to 
support the young entrepreneurs in social corporate projects by contribut-
ing their specialist expertise, including on location. 

Social and environmental commitment
As social and ecological responsibility is an integral part of MAN’s corporate 
culture, many employees are involved in charitable projects on a voluntary 
basis. MAN coordinates various projects in cooperation with the Munich 
Child Protection League (Kinderschutz München), SOS Children’s Villages, 
and the Bavarian nature conservation association (Bund Naturschutz in Bay-
ern), to name but a few, allowing employees to register for the projects on the 
Company’s intranet page. 
 In the year under review, the number of hours that our employees 
spent on voluntary work remained at a level comparable to the previous 
year: 131 (2019: 193) employees spent a total of 3,453 (2019: 2,623) hours on 
eight (2019: 20) projects. 

Refugee integration 
MAN offers career prospects to refugees, taking targeted measures to inte-
grate refugees into working life at MAN. In recent years, the Company has 
integrated refugees in different ways: we offered internships, initial voca-
tional training, apprenticeships, and direct employment opportunities. 
We want to make it easier for refugees to integrate into the labor market in 
the future, too.

Plurality and inclusion 
At MAN, plurality and inclusion form part of a holistic strategic approach 
to ensuring that we remain successful in the long run. 
 Back in March 2017, we signed the Diversity Charter, an initiative 
launched by German companies to promote diversity in the corporate sec-
tor and in institutions under the patronage of Chancellor Angela Merkel. 
We launched a Company-wide process of cultural change toward greater 
plurality and inclusion by organizing an Executive Board workshop in Jan-
uary 2019. The process is currently being rolled out across the Company 
and aims to identify and promote all visible and hidden skills, knowledge, 
and perspectives within the Company. We are taking various measures in 
our quest to achieve this objective, also with regard to creating opportuni-
ties for women. Another measure that is helping to bring about a change in 
mindset at MAN are the Skill Capture for Inclusive Leadership Labs. 
 As part of this initiative, all managers have been undergoing train-
ing on plurality and inclusion since September 2020. The Skill Capture 
Labs pursue a sustainable approach and are designed to use suggestions 
and ideas, but also targeted provocation, to allow MAN managers to set 
old patterns of thinking aside. The idea is to help them identify uncon-
scious bias and to better recognize and promote skills within their teams, 
allowing fresh expertise and long-standing professional experience to be 
combined effectively. Other essential aspects from MAN’s perspective 
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include offering its employees appropriate working conditions for as long 
as possible and promoting a general willingness to engage in lifelong 
learning (,see also the chapter entitled “Responsibility for people,” page 36).

Helping employees to balance work and family life
MAN’s commitment to equal opportunities means that it offers its 
employees a wide range of options to help them strike a balance between 
work and family obligations. At our Munich site, for example, we operate a 
company daycare center. During the school vacations, MAN organizes a 
varied vacation childcare program for employees’ children. A nationwide 
family service provides support to employees looking for childcare and 
emergency care as well as providing advice to employees with sick rela-
tives or family members in need of nursing care.

Donations 
All donations and sponsorship activities must comply with our manda-
tory, Group-wide policy. Our donation activities tend to be closely related 
to our core business, and cover areas such as education, academia, culture, 
and social affairs (social welfare, charitable and humanitarian projects, 
and disaster relief). 
 

Education for all 
MAN is committed to Sustainable Development Goal 4, “Quality Educa-
tion,” which was adopted by the United Nations together with 16 other 
Sustainable Development Goals. The aim is to ensure equal access to qual-
ity education for all. In Germany, we support educational projects orga-
nized by SOS Children’s Villages at three MAN sites. Abroad, we are work-
ing on another NGO project in Kality (Ethiopia) to ensure that girls and 
boys receive an education. Our long-term commitment has allowed two 
additional training branches to be established at the SOS Vocational  
Training Center in Kality. As well as expanding the car mechanics and elec-
tronics branch, MAN supports the maintenance of the facility in these 
areas. In 2020, MAN will once again cover a large part of the maintenance 
costs for the automotive engineering branch, in which 121 girls and boys 
are undergoing training.

Scholarships
MAN’s support for the Germany Scholarship opens up educational oppor-
tunities to high-performing students regardless of their social back-
ground. Around 400 scholarships have been funded since 2011 with a par-
ticular focus on students of electrical and automotive engineering as well 
as IT. In the context of digitalization, other focal points include future 
competencies for new technologies such as electric mobility, autonomous 
driving, or digital connectivity and energy informatics.

Corporate citizenship

Overview

Foreword

Portrait

Our approach

Products 

Production

Supply chain

People

Society and integrity

�� Compliance and risk 
management

�� Stakeholder dialogue

�� Corporate citizenship

�� Tax payments

Annex

€150,000 
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Villages every year to support national and international programs.

Sponsorship



56 MAN 2020 GRI Report

The MAN Group is a group of companies with international operations 
that is subject to taxation in a large number of countries around the world 
as a result of its entrepreneurial activities. MAN is aware of its social 
responsibility in fulfilling these tax obligations and has made an explicit 
commitment to complying with national and international legislation in 
its Code of Conduct. As a result, compliance with statutory rules and regu-
lations is imperative in order to strengthen confidence among customers, 
tax authorities, and the general public. It is the responsibility of all depart-
ments and employees to design internal operating processes and struc-
tures so as to ensure that taxes and duties payable are calculated, recorded, 
and paid correctly, in full, and by the relevant deadline. 

Tax concept
The MAN Group has set itself the following strategic tax objectives, which 
are set out in the Group Tax Policy adopted by the Executive Board: 

 Due and proper fulfillment of tax obligations and the minimization of 
tax risks are a top priority. Tax risks are communicated to the manage-
ment and are proactively managed and monitored.
 All of the relevant tax laws, rules, and regulations are adhered to, and 
reporting and disclosure obligations are complied with. All taxes and 
duties are declared and paid on time.
 Any tax planning/structuring activities must be responsible and con-
sistent with the applicable legislation. Binding information is sought in 
an active attempt to gain assurance. Tax positions are supported by rele-
vant legal opinions. 

 Transactions must be structured transparently so as not to obscure the 
actual content of the transaction.
 Inappropriate structures that result in advantages that run contrary  
to what is intended by law must not be used. Tax arrangements and 
assessments are only pursued if and to the extent that it is possible  
to demonstrate that they will, in all likelihood, be recognized in rulings 
passed by the highest courts and/or in the local opinions of tax  
authorities. 
 Transactions between companies within the Group are concluded at 
arm’s length where this is required for tax purposes.

 
Taking these principles as a basis, the Tax function has an obligation to 
comply with the statutory requirements. The aim of the Tax function is to 
ensure that MAN SE’s tax obligations are consistently fulfilled adequately, 
on time, and in full, while at the same time making the best possible  
contribution to the achievement of existing corporate objectives. The task 
of FT as a central tax function is therefore to optimize the MAN Group’s 
tax position in both financial and qualitative terms. The following main 
principles apply:

 Compliance with all tax obligations: timely fulfillment of all tax obliga-
tions in full
 Development of “sensitivity to, and awareness of, tax issues” within the 
organization by providing clear information about tax obligations and 
their potential impact on the business
 Support for operating activities by proactively tackling, addressing, and 
resolving potential tax issues in close collaboration with all of the 
areas/functions involved
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 Adopting a proactive, consistent, and reliable stance in aligning and 
coordinating business needs with fiscal requirements
 Efficient use of resources/costs

Tax governance
The Tax Compliance Officer (TCO) monitors the tax compliance manage-
ment system (CMS) with regard to compliance with domestic tax obliga-
tions in collaboration with the related functions. Within this context, the 
TCO reports to the Head of Tax on tax compliance matters on both a regular 
and an ad hoc basis (including results of the tax compliance risk assess-
ment, changes in the tax compliance risk profile, analysis of any changes in 
the legal basis for tax compliance, a summary of the tax compliance find-
ings/shortcomings identified). If compliance violations are identified, the 
cases are processed, and possible sanctions defined, not by the Tax function, 
but rather individually by HR and Compliance, where appropriate in coordi-
nation with the management team involved.

Managing tax risks
Tax compliance risks are identified taking the tax compliance objectives 
into account. Tax compliance risks are scenarios that could lead to viola-
tions of the rules to be followed (statutory requirements and require-
ments put in place by the Company itself) and, as a result, to a failure to 
meet tax compliance targets. The process involves carrying out a system-
atic risk identification and assessment process that is commensurate with 
the Company’s organization.

Based on the general principles for risk management that apply within the 
MAN Group, the central tax function has been given a key role in the Com-
pany’s internal control system. With regard to the implementation of, and 
compliance with, the Tax CMS, the central tax function has implemented 
a risk management process (including monitoring). The aim is to ensure 
and document the management of these tax risks.
 Accordingly, MAN uses ongoing processes to systematically address 
its risks in general and the tax risks it is exposed to in particular. Tax oppor-
tunity and risk management involves capturing the relevant tax risks, i.e., 
the risks of noncompliance with, and deviations from, tax regulations, on 
the basis of the tax compliance targets. An appropriate systematic risk 
identification and assessment process is carried out within this context. 
Tax risks are identified, assessed, and classified accordingly.
 There are set routines for dealing with mistakes in place to ensure 
continuous improvements in tax risk management and the effective reso-
lution of any issues that arise. If mistakes are identified (e.g., as part of a 
company tax audit or other internal checks), an escalation process is trig-
gered and the resolution of the issue is documented. In order to ensure 
that the mistake is not repeated in the future, suitable adjustments are 
made (e.g., in the IT system, in processes) and action is taken to either 
introduce additional checks or revise existing ones. 
 A regular dialogue process on new compliance topics and methods 
and their potential impact on the Tax CMS at MAN is also in place with  
the Governance, Risk & Compliance function to ensure continuous 
improvement.
 All employees within the Company are also invited to submit  
suggestions and ideas for improvement. This ensures that the Tax CMS is 
subject to an ongoing process of change and improvement.
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OVERVIEW OF KEY INDICATORS

Financial figures¹

€ million 2019 2020
Sales revenue 12,663 10,838
Incoming orders 13,404 11,566
Operating profit/loss 361 –631
¹  [102-48]

Financial figures

Women in management positions

2018 2019 2020
Level 1 5 4 3
Level 2 28 28 33
Level 3 76 76 76
Total 109 108 112
Share as a % 10.1 10.0 10.7

Employees by business area

2018 2019 2020
Commercial Vehicles 38,204 39,570 39,455
Others 226 167 54
MAN Group 38,430 39,737 39,509

Employee structure¹

2018 2019 2020
Permanent staff 35,214 36,333 36,569
 of which women 4,816 5,019 5,059
 of which men 30,398 31,314 31,510
 of which part-time employees 1,106 1,117 1,140
  of which women 781 774 818
  of which men 325 343 322
 of which employees on fixed-term contracts 1,789 1,859 2,154
  of which women 243 275 373
  of which men 1,546 1,584 1,781
Vocational trainees 2,651 2,881 2,419
 of which women 439 443 355
 of which men 2,212 2,438 2,064
 of which in Germany 1,730 1,743 1,573
Employees, passive partial retirement 565 523 521
Headcount 38,430 39,737 39,509
Subcontracted employees 2,637 2,251 1,714
¹ At the end of the year

Employee indicators

Lost-time injuries¹

2018 2019 2020
Number of lost-time injuries² 516 477 328
Accident frequency index³ 13.2 11.8 9.3
Accident severity index⁴ 17.6 16.0 10.3
1  Lost-time injuries affecting permanent staff in production or at production-related sites 
²  In accordance with the Sozialgesetzbuch (SGB — German Social Code), lost-time injuries are defined as injuries incurred by the insured while 

carrying out their insured employment. We count lost-time injuries starting at one day of missed work. 
³  The accident frequency index is an indicator of the frequency of lost-time injuries relative to the sum of all hours worked. The formula for calculating 

the index is the number of workplace accidents multiplied by 1 million divided by hours worked. 
⁴  The accident severity index indicates the severity of accidents by showing the sum of workdays missed due to injury in relation to the number of 

hours worked. The formula for calculating the index is the number of workdays missed multiplied by 1 million divided by hours worked multiplied 
by 10.
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Energy consumption

in MWh 2018 2019 2020
Direct energy consumption  
(combustion fuels and gases)

456,086 449,833 406,636

Indirect energy consumption 533,196 541,260 484,378
 Electrical energy 334,399 332,230 293,743
 Thermal energy 198,797 209,030 190,635
Total 989,282 991,093 891,014

CO2 reductions from implementing MAN’s Climate Strategy1

CO2 emissions in tons Baseline: 2008² 2019 2020 Reduction in %
MAN Truck & Bus 374,600 251,065 210,674 –44
MAN Latin America 27,200 9,345 9,630 –65
Total 401,800 260,410 220,304 –45
¹  Figures rounded up or down, including additional reduction measures 
²  For some locations the year of reference is later than 2008.

Atmospheric pollutants

in tons 2018 2019 2020
Sulfur dioxide (SO2) 0.63 0.61 0.55
Nitrogen oxides (NOX ) 259 252 225
Particulates 1.02 1.02 0.93
Volatile organic compounds (VOCs) 795 891 855

Water consumption and wastewater volume¹

in m3 2018 2019 2020
Total freshwater 5,703,620 4,280,704 3,995,188
  from external sources (incl. drinking water) 587,398 599,097 496,473
  from own abstraction (incl. well water) 5,116,222 3,681,607 3,498,715
Surface water from lakes, rivers, and the sea 164,673 215,172 192,840
Wastewater 831,105 793,036 729,556
1  Only production sites are included in the reporting framework.
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GRI CONTENT INDEX AND UN GLOBAL COMPACT COMMUNICATION ON 
PROGRESS

This report has been prepared in accordance with the GRI Standards: Core 
option. For the Materiality Disclosures Service, GRI Services reviewed that 
the GRI content index is clearly presented and the references for Disclosures 
[GRI 102-40 to GRI 102-49] align with appropriate sections in the body of the 
report. The service was performed on the German version of the report.

GRI Standards Page/Annotation UNGC
GRI 101  Foundation 2016
GRI 102  General Disclosures 2016
Organizational profile
GRI 102-1  Name of the organization MAN SE
GRI 102-2  Activities, brands, products, and services 4/5, AR 19/20
GRI 102-3  Location of headquarters Munich, Germany
GRI 102-4  Location of operations 3/4, AR 19/20
GRI 102-5  Ownership and legal form 4
GRI 102-6  Markets served 4/5
GRI 102-7  Scale of the organization 3 – 5, 22; AR 3
GRI 102-8  Information on employees and other workers 40/41 6
GRI 102-9  Supply chain 30 – 35
GRI 102-10  Significant changes to the organization and its supply chain 3, 41, 58
GRI 102-11  Precautionary Principle or approach 6, 10, 34, 46, 50; AR 39 – 49
GRI 102-12  External initiatives 7, 9, 37, 44, 51
GRI 102-13  Membership of associations 53
Strategy
GRI 102-14  Statement from senior decision-maker 1/2
Ethics and integrity
GRI 102-16  Values, principles, standards, and norms of behavior 31, 37, 38, 50/51 10
Governance
GRI 102-18  Governance structure 6/7, 49/50; AR 67– 75

 AR = MAN 2020 Annual Report (only available in German) | UNGC = UN Global Compact
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https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
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GRI Standards Page/Annotation UNGC
Stakeholder engagement
GRI 102-40  List of stakeholder groups 9, 53
GRI 102-41  Collective bargaining agreements 40 3
GRI 102-42  Identifying and selecting stakeholders 9
GRI 102-43  Approach to stakeholder engagement 9, 39, 53
GRI 102-44  Key topics and concerns raised 8
Reporting practice
GRI 102-45  Entities included in the consolidated financial statements 67; AR 89
GRI 102-46  Defining report content and topic Boundaries 9, 67
GRI 102-47  List of material topics 8
GRI 102-48  Restatements of information 3, 67
GRI 102-49  Changes in reporting None
GRI 102-50  Reporting period 67
GRI 102-51  Date of most recent report 67
GRI 102-52  Reporting cycle 67
GRI 102-53  Contact point for questions regarding the report 68
GRI 102-54  Claims of reporting in accordance with the GRI Standards 60, 67
GRI 102-55  GRI content index 60 – 64
GRI 102-56  External assurance 65/66

[102-47] Material Topics
GRI 200  Economic
GRI 205  Anti-Corruption 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 49 – 51
GRI 205-1  Operations assessed for risks related to corruption 50
GRI 205-2  Communication and training about anti-corruption policies and procedures 50/51 10
GRI 206 Anti-competitive Behavior 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 49 – 51
GRI 206-1  Legal actions for anti-competitive behavior, anti-trust, and monopoly practices AR 130/131

 AR = MAN 2020 Annual Report (only available in German) | UNGC = UN Global Compact
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GRI Standards Page/Annotation UNGC
GRI 300  Environmental
GRI 302  Energy 2016 7, 8, 9
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 10 –13, 22 – 24, 27
GRI 302-1  Energy consumption within the organization 23/24, 59 7, 8
GRI 302-3  Energy intensity 24 8
GRI 302-4  Reduction of energy consumption 23/24 8, 9
GRI 302-5 Reduction in energy requirements of products and services 12, 23/24 8, 9
GRI 305  Emissions 2016 7, 8, 9
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 10 –13, 22 – 25, 27
GRI 305-1 Direct (Scope 1) GHG emissions 22, 24; biogenic emissions are not disclosed 7, 8
GRI 305-2  Energy indirect (Scope 2) GHG emissions 22, 24; biogenic emissions are not disclosed 7, 8
GRI 305-3  Other indirect (Scope 3) GHG emissions 22, 25/26; biogenic emissions are not disclosed 7, 8
GRI 305-4  GHG emissions intensity 24 8
GRI 305-5  Reduction of GHG emissions 23/24 8, 9
GRI 305-7  Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions 22, 29, 59; the emissions factors are provided 

by the VDA and refer to 2016
7, 8

GRI 307  Environmental Compliance 2016 8
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 27
GRI 307-1  Non-compliance with environmental laws and regulations 29 8
GRI 308  Supplier Environmental Assessment 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 30 – 35
GRI 308-1  New suppliers that were screened using environmental criteria 33/34 8
GRI 400  Social
GRI 401  Employment 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 36 – 38, 51
GRI 401-1  New employee hires and employee turnover 41; the information is not split by age group, 

gender, or region
6

GRI 403  Occupational Health and Safety 2018 1, 6
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 46 – 48
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GRI Standards Page/Annotation UNGC
GRI 403-1 Occupational health and safety management system 46 – 48
GRI 403-2 Hazard identification, risk assessment, and incident investigation 46
GRI 403-3 Occupational health services 47
GRI 403-4 Worker participation, consultation, and communication on occupational health and safety 47
GRI 403-5 Worker training on occupational health and safety 48
GRI 403-6 Promotion of worker health 46 – 48
GRI 403-7  Prevention and mitigation of occupational health and safety impacts directly linked by business  

relationships
46

GRI 403-9 Work-related injuries 47; no information on hours worked
GRI 404  Training and Education 2016 6
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 36, 38, 42/43, 51
GRI 404-1  Average hours of training per year per employee 42; the information by employee category and 

gender is not currently disclosed. The collection 
of corresponding data is planned.

GRI 404-2  Programs for upgrading employee skills and transition assistance programs 42/43
GRI 405  Diversity and Equal Opportunity 2016 1, 6
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 36/37, 44/45, 51
GRI 405-1  Diversity of governance bodies and employees 41, 44/45, 58; AR 11/12, 74/75, 162 – 164 6
GRI 407 Freedom of Association and Collective Bargaining 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 30 – 34, 37, 40, 51
GRI 407-1  Operations and suppliers in which the right to freedom of association and collective bargaining  

may be at risk
32 – 35, 40 2, 3

GRI 408  Child Labor 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 30 – 34, 37
GRI 408-1  Operations and suppliers at significant risk for incidents of child labor 32 – 35 2, 5
GRI 409  Forced or Compulsory Labor 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 30 – 34, 37
GRI 409-1  Operations and suppliers at significant risk for incidents of forced or compulsory labor 32 – 35 2, 4
GRI 414  Supplier Social Assessment 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 30 – 35, 50
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GRI Standards Page/Annotation UNGC
GRI 414-1  New suppliers that were screened using social criteria 32/33
GRI 415  Public Policy 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 51, 53
GRI 415-1  Political contributions 53
GRI 416  Customer Health and Safety 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 12, 20/21
GRI 416-1  Assessment of the health and safety impacts of product and service categories 20/21
GRI 419  Socioeconomic Compliance 2016
GRI 103  Management Approach 2016 (including 103-1, 103-2, 103-3) 49 – 51
GRI 419-1  Non-compliance with laws and regulations in the social and economic area AR 49/50

Further Disclosures1

GRI 201-1  Direct economic value generated and distributed 3, 55, 58; AR 25
GRI 201-2  Financial implications and other risks and opportunities due to climate change 9/10 7
GRI 201-3  Defined benefit plan obligations and other retirement plans 39; AR 98/99, 123 –127
GRI 207-1 Approach to tax 56/57
GRI 207-2 Tax governance, control, and risk management 57
GRI 207-3 Stakeholder engagement and management of concerns related to tax 57
GRI 303-1 Interactions with water as a shared resource 28/29
GRI 303-2 Management of water discharge-related impacts 28/29
GRI 303-3 Water withdrawal 29
GRI 306-1 Waste generation and significant waste-related impacts 27/28 8
GRI 306-2 Management of significant waste-related impacts 27/28 8
GRI 306-3 Waste generated 28 8
GRI 406-1  Incidents of discrimination and corrective actions taken 40 6
GRI 417-1  Requirements for product and service information and labeling 21
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1  The information outlined under “Further Disclosures” is comprised of issues that were deemed immaterial as part of the 2018 materiality analysis. 
Nevertheless, these were disclosed for transparency reasons. They form part of the following standards: GRI 201: Economic Performance 2016; 
GRI 207: Tax 2019; GRI 303: Water and Effluents 2018; GRI 306: Waste 2020; GRI 406: Non-discrimination 2016; and GRI 417: Marketing 
and Labelling 2016.

https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
https://www.corporate.man.eu/man/media/content_medien/doc/global_corporate_website_1/investor_relations_1/gb/2021_gb/MAN_GB_2020.pdf
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INDEPENDENT PRACTITIONER’S REPORT ON A LIMITED ASSURANCE 
ENGAGEMENT ON SUSTAINABILITY INFORMATION¹

To MAN SE, Munich
We have performed a limited assurance engagement on the disclosures 
denoted with  in the CR-Report 2020 of MAN SE, Munich (hereinafter 
“the Company”), for the period from 1 January to 31 December 2020 (here-
inafter the “Report”). Our engagement in this context relates solely to the 
disclosures denoted with the symbol  .

Responsibilities of the Executive Directors
The executive directors of the Company are responsible for the prepara-
tion of the Report in accordance with the principles stated in the Sustain-
ability Reporting Standards of the Global Reporting Initiative (hereinafter 
the “GRI-Criteria”) and for the selection of the disclosures to be evaluated.
 This responsibility of Company’s executive directors includes the 
selection and application of appropriate methods of sustainability report-
ing as well as making assumptions and estimates related to individual sus-
tainability disclosures, which are reasonable in the circumstances. Fur-
thermore, the executive directors are responsible for such internal 
controls as they have considered necessary to enable the preparation of a 
Report that is free from material misstatement whether due to fraud or 
error.

Independence and Quality Control of the Audit Firm
We have complied with the German professional provisions regarding 
independence as well as other ethical requirements.
 Our audit firm applies the national legal requirements and profes-
sional standards — in particular the Professional Code for German Public 
Auditors and German Chartered Auditors (“Berufssatzung für Wirtschafts-

prüfer und vereidigte Buchprüfer“: “BS WP/vBP”) as well as the Standard 
on Quality Control 1 published by the Institut der Wirtschaftsprüfer (Insti-
tute of Public Auditors in Germany; IDW): Requirements to quality control 
for audit firms (IDW Qualitätssicherungsstandard 1: Anforderungen an die 
Qualitätssicherung in der Wirtschaftsprüferpraxis — IDW QS 1) — and 
accordingly maintains a comprehensive system of quality control includ-
ing documented policies and procedures regarding compliance with ethi-
cal requirements, professional standards and applicable legal and regula-
tory requirements.

Practitioner’s Responsibility
Our responsibility is to express a limited assurance conclusion on the dis-
closures denoted with  in the Report based on the assurance engage-
ment we have performed.
 We conducted our assurance engagement in accordance with the 
International Standard on Assurance Engagements (ISAE) 3000 (Revised): 
Assurance Engagements other than Audits or Reviews of Historical Finan-
cial Information, issued by the IAASB. This Standard requires that we plan 
and perform the assurance engagement to allow us to conclude with lim-
ited assurance that nothing has come to our attention that causes us to 
believe that the disclosures denoted with  in the Company’s Report for 
the period from 1 January to 31 December 2020 have not been prepared, in 
all material aspects, in accordance with the relevant GRI-Criteria. This does 
not mean that a separate conclusion is expressed on each disclosure so 
denoted.
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¹  PricewaterhouseCoopers GmbH has performed a limited assurance engagement on the German version of the CR-Report 2020 and issued an 
independent practitioner’s report in German language, which is authoritative. The following text is a translation of the independent practitioner’s 
report.
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In a limited assurance engagement the assurance procedures are less in 
extent than for a reasonable assurance engagement and therefore a sub-
stantially lower level of assurance is obtained. The assurance procedures 
selected depend on the practitioner’s judgment.
 Within the scope of our assurance engagement, we performed 
amongst others the following assurance procedures and further activities:

 Inquiries of personnel involved in the preparation of the Report regard-
ing the preparation process, the underlying internal control system 
relating to this process and selected disclosures in the Report

 Inspection of additional documents and supportive systems

 Identification of the likely risks of material misstatement of the Report 
under consideration of the GRI-Criteria

 Sample review to assess processes and internal control practices at 
selected sites through web meetings

 Analytical evaluation of selected disclosures in the Report

 Assessment of the presentation of selected sustainability information

 Comparison of selected disclosures with corresponding data in the 
consolidated financial statements and in the group management 
report.

Assurance Conclusion
Based on the assurance procedures performed and assurance evidence 
obtained, nothing has come to our attention that causes us to believe that 
the disclosures denoted with  in the Company’s Report for the period 
from 1 January to 31 December 2020 have not been prepared, in all mate-
rial aspects, in accordance with the relevant GRI-Criteria. 

Intended Use of the Assurance Report
We issue this report on the basis of the engagement agreed with the Com-
pany. The assurance engagement has been performed for purposes of the 
Company and the report is solely intended to inform the Company as to 
the results of the assurance engagement. The report is not intended to 
provide third parties with support in making (financial) decisions. Our 
responsibility lies solely toward the Company. We do not assume any 
responsibility towards third parties. 

Munich, 7 June 2021 

PricewaterhouseCoopers GmbH
Wirtschaftsprüfungsgesellschaft

Hendrik Fink ppa. Nico Irrgang
Wirtschaftsprüfer 
(German Public Auditor)
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ABOUT THIS REPORT

[102-40] Since 2011, each year we have provided our stakeholders with 
information about our progress in implementing our corporate responsi-
bility (CR) strategy. This 2020 GRI Report is aimed at analysts, investors, 
customers, and business partners. It presents relevant management 
approaches, measures, indicators, and data related to sustainable business 
practices in the MAN Group. Furthermore, it outlines the ways in which we 
live up to our commitment to the Ten Principles of corporate responsibil-
ity defined by the UN Global Compact. We use the online magazine to 
present our strategic approach and an interactive selection of lighthouse 
projects. 

Report structure 
The structure of the GRI Report is based on the five areas of our CR strategy: 
responsibility for products, responsibility in production, responsibility in 
the supply chain, responsibility for people, and responsibility for society 
and integrity. In each of the five chapters, we discuss the management 
approaches taken in the relevant area of action, as well as measures imple-
mented and progress made in 2020. 

Report standard
[102-46] This report was prepared in accordance with the GRI Standards: 
Core option. MAN’s CR reporting was preceded by a process of materiality 
analysis, which also took stakeholder views into account — as described 
on ,pages 09f. The GRI Content Index outlines our compliance with the  
relevant GRI indicators (,pages 60ff.), and represents our UN Global Com-
pact Communication on Progress. 

Report audit
We voluntarily submitted our 2020 GRI Report to an independent audit by 
PricewaterhouseCoopers (PwC), which was conducted in accordance with 
the International Standard on Assurance Engagements (ISAE) 3000 
(revised) (,pages 65f.). The focus of the audit was on employee and envi-
ronmental indicators in production operations. The verified content is 
marked in the report with a  symbol. 

Scope
[102-45, 102-48] The 2020 reporting period is identical with the 2020 fiscal 
year, which runs from January 1 through December 31. The closing date for  
contributions was May 1, 2021. An annual reporting cycle applies. The 2019  
GRI Report was published in June 2020. Unless otherwise specified, the 
facts and figures published in this report relate to the entire MAN Group 
(MAN SE including subsidiaries, but excluding joint ventures, associates, 
and financial investments). 

Editorial information
In the interests of readability, we have not used the full legal names of 
MAN SE or its subgroups. 
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CREDITS AND ADDITIONAL INFORMATION

Credits
Published by
MAN SE
Corporate Responsibility
Dachauer Strasse 641 
80995 Munich, Germany
www.corporate.man.eu

Contact
Stefan Klatt
Corporate Responsibility
Phone: +49 160 8810993
E-mail: Stefan.Klatt@man.eu

Closing date for contributions 
May 1, 2021

Copyright 
© 2021 MAN SE

Concept, texts, and layout
akzente kommunikation und beratung gmbh, Munich

Further information

CORPORATE RESPONSIBILITY AT MAN
 2020 MAN CR Report, including online magazine

 MAN Global Corporate Website

MAN ON THE INTERNET
 MAN Global Corporate Website

 MAN Truck & Bus

SOCIAL MEDIA
 MAN Truck & Bus Twitter

 MAN Truck & Bus Facebook
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https://www.akzente.de/
https://www.cr-report2020.man
https://www.corporate.man.eu/en/responsibility/cr-strategy/at-a-glance/At-a-glance.html
https://www.corporate.man.eu/en/index.html
https://www.mantruckandbus.com/en/index.html
https://twitter.com/man_group
https://www.facebook.com/mantruckandbus
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